AGENDA ITEM #III.

Thomas A. Edison State College Office Of The President
101 West State Street (609) 984-1105
CN 545

Trenton, New Jersey 08625

MEMORANDUM

TO: Members, Board of Frustees .

FROM: George A. Pruitt &K&Qrb \ ,)vb”:/t

DATE: April 12, 1985

SUBJ: President's Report

Reappointments

I am pleased to report that Rita Novitt has been reappointed to the Board
of Trustees by the Board of Higher Education. Her new term rums through 1990.

Patricia Danielson and Thomas Seessel have been mominated for reappoint-—
ment. The Board of Higher Education will act on these nominations at their
earliest convenience.

Living History Project

Attached to this report is a copy of a letter from Jonathan Thiesmeyer,
first Board Chair for the College. All four of our former Board Chairs have
now been presented with a mounted gavel In recognition of their service.

This past month I had lunch with Richard Pearson, the second Board Chair,
and his wife. As you may recall, Pearson was on the Board of Trenton Junior
College which was located here in the Kelsey Building, so he was particularly
interested in the building renovation and the restoration of the Prudence
Townsend Kelsey memorial room.

.We are in the process of having portraits made of the former College
presidents. These portraits will be hung in the Board room along with an
appropriate plaque honoring all former Board of Trustees Chairmen (and women).

In 1986 the College will host a 75th anniversary celebration of the Kelsey
Building. We hope to have all former Board of Trustee members and others here
for this significant event.



Approval of New Associate Degrees

I am pleased to report that am February 15, 1985 the Board of Higher
Education approved our proposed programs of Associate in Science in Applied
Science and Technology; Associate in Science in Public and Social Services;
and the Associate in Science in Natural Science and Mathematics.

As you may know, the current Associate in Arts, which is the only degree
available to students with a math/science interest, will now be supplemented
with the more appropriate designation of an Associate in Science in Natural
Science and Mathematics. The current Associate in Science in Management will
be retained for those students in business. The addition of an Associate in
Science in Public and Social Services and of an Associate in Science in
Applied Science and Technology will provide more specific degree designations
consistent with students' backgrounds and interests. These new associate
degree programs will articulate with our baccalaureate degree programs.

Students will be eligible to graduate in these new programs effective
September, 1985.

Prior Learning Assessment

Beginning in January, two staff members, Ann Bielawski and Jan Palmer,
were transferred from the Community Affairs Division, Office of Career
Planning and Placement, to the Academic Affairs Division, Office of Testing
and Assessment. Their responsibilities 1include portfolio assessment
advisement, workshops, and several aspects of Project IEARN. Portfolio
Orientation Workshops have been expanded and are now being offered at various
locations throughout the state. Statewide Testing and Assessment Center
(STAC) member colleges are providing workshop space so that Edison State
College portfolio advisors can offer workshops at convenient local institu-
tions.

In January, Brookdale Community College became the first STAC college to
sponsor a workshop, followed by Glassboro State College in April, and
Montclair State College scheduled in May.

In order to expand the portfolio workshop network to mnoncollegiate
locations, the Office of Prior Learning Assessment began a series of workshops
in noncollegiate settings. The first was held at Woodbine State School in
March. The next workshop will be at the Camden County Library. As you may
recall, Camden County Library is cooperating with Edison State College on
Project LEARN, and is the South Jersey site for Project LEARN's computerized
guldance services.

Also, portfolio advisement 1s now avallable one Saturday a month.




Project LEARN

Project LEARN activities include approval of the 1985 Year III budget of
$53,175. Arlon Elser, Program Director for Kellogg, has expressed praise for
Edison's work on Project LEARN and is especially interested in the College's
plan to work with libraries and community agencies. Other LEARN activities
have focused on setting up the computerized guidance program. To this end,
Edison is serving as pllot sites for both SIGI, a product of ETS, and DISCOVER
for Adults, a product of ACT. Student reaction to these products has been
very favorable. :

In December, a seminar was sponsored for faculty assessors; papers
generated from the proceedings are available from the Office of Prior Learning
Assessment. A second such seminar is planned for next fall.

. A second series of seminars 1s in place for academic and career
counselors. The first of these, to be held on April 19, is intended for
transfer counselors from two year colleges.

lastly, a meeting of the Project LEARN Advisory Board was held éarly in
March at which time Board members recommitted themselves and their
institutions to the goal of Project LEARN, namely to create a state and
nationwide network of adult learner services and opportunities.

Of special note is the publication of Susan Simosko's book, Earn College
Credit for What You Know, published by Acropolis Press, Washington, D.C. The
book 1s being excerpted in the April issue of Family Circle and is discussed
in the April issue of Glamour Magazine. An article will also appear in the
Spring Education supplement (April 14) of the New York Times.

Student Potential Project

In February, we reported back to CAEL on Edison's participation in this
project. We had completed the 46 interviews we had planned. Because Thomas
A. Edison State College is an open—admissions institution, it was decided that
the College could best use the Behavioral Event Interview as a correlate of
progress through Edison's academic programs, that 1is, would students showing
greater strengths (or particular strengths) on this instrument be those who
more quickly earn credits or complete degree requirements at Edison?

We compared two pieces of information: number of credits upon enrollment
at Edison (students enrolled during the period March-September, 1985), and
number of credits accumulated by February 20, 1985. In 29 of the 46 cases
these two numbers are the same, and so it is too early to correlate credits
earned with interview information. By July, 1985, much more complete
information will be available about additional credits earned through testing,
portfolio assessment, and transfer of credits earned through concurrent
coursework at other institutions. At that time, it will be more meaningful to
relate interview scores to academic progress information.



Technological Survey of Students

The increasing availability of computers, cable television, and video
cassette recorders is changing the meaning of "going to college.” 1In order to
incorporate technological advances iInto the services we provide to our
students, it was necessary to survey our students as to the relevant equipment
they own or have access to.

A survey was sent on February 18 to a random sample of 350 students,
requesting information on their: :

— ownership of, expectancy to purchase, and access to home computers,

— ownership of video cassette recorders,

— home connection to cable television,

- willingness to enroll in courses that use computers and/or video
lessons playable on a VCR as primary means of instruction.

Returns have been received from about 100 students so far. Data analysis
will begin shortly.

Directed Independent Learning

Students can now earn credit toward their degrees through a number of
independent learning programs. These include Guided Study, TeleTECEP, and
Computer Facilitated Learning. These Directed Independent Ilearning programs
were designed to allow working adults to fit learning into their busy daily
schedules. These nonclassroom based programs provide the adult learner with
textbooks, study guides, audio and/or video tapes, along with an assessment of
their learning.

All of the 1independent learning programs are well integrated, providing
each learner with specific learning goals, and methods for achieving them.
These programs were developed by national panels of faculty specialists to
ensure that they would meet the highest standards of academic quality.

Guided Study

Guided Study frees the adult learner from the classroom as the primary
Place of learning. It is challenging and rigorous, requiring a high degree of
self-discipline and independence. This model incorporates a detailed
week-by-week syllabus, a study guide, (which guides the student through the
reading), video programs (available on VCR cassette for home usage), a basic
text, a series of unit texts (supplementary readings), and written
assignments. Self-assessment tests and exerclses are incorporated into the
materials.

This independent learning process 1is reinforced through the use of faculty
mentors. The mentors assess students' work and progress through the course,
and are available for consultation concerning course materials. The minimum
requirement for each course 1Includes four written assignments and a
comprehensive final examination.
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During the 1984-85 academic year (excluding summer session) there were 129
course equivalent enrollments in the Guided Study Program.

Current offerings include the following:

The Adult Years: Continuity and Change I and II (6 credits)
People and Organizations (9 credits)
(Organizations Theory; Complex Organizations;
and Sociology of Work)
Social Psychology (9 credits)
(Language, Communication and the Individual'
Society and Socialization; and Social
Interaction)
Time's Harvest: Exploring the Future (9 credits)
(Future Society; Changing Science and
Technology; and Future Economics and
Political Systems)
The Age of Enlightenment (9 credits)
(18th Century Music and Art; 18th Century
Poetry and Literature; and 18th Century
History and Philosophy)
Conflict & Stability in the Development of
Modern Europe, 1870-1970 (9 credits)
(Politics, History, and Economics of
Europe, 1870-1900; Politics, History,
and Economics of Europe, 1900-1940; and
Modern Europe, 1940-1970)
Greece: 478-336 B.C. (9 credits)
(History and Literature of Greece
478-336 B.C.; Art and Culture 478-336 B.C.;
and Religion 478-336 B.C.)
Introduction to Humanities I, II, and III (9 credits)
The Religious Quest (9 credits)
(Introduction to World Religions,
Eastern Religion; and Western Religions)
Systems Organization (9 credits)
(Introduction to Systems Analysis;
Organizational Behavior; and .
Organizational Change)

General Chemistry (3 credits

General Biology (3 credits)

General Earth and Sciences (3 credits)
TeleTECEP

The TeleTECEP Program incorporates a standard textbook and a specially
prepared study guide with 26-30 half-hour video lessons which are broadcast by
public broadcasting stations and cable television. These learning packages
contain self-assessment materials which help students prepare for a course
ending, three semester credit examination. Like Guided Study, these programs
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require students to be self-disciplined and self-motivated in preparing for
the examination. TeleTECEP programs have been developed in the following
areas:

SOCIAL SCIENCE
American History I and II
Introduction to Anthropology
Principles of Sociology
The American Constitution

PROFESSIONAL
Introduction to Business
Management I
Basic Marketing Principles
Personal Finance
Introduction to Computers

During the 1984-85 academic year, there were 28 students enrolled in 84
credit hours.

Computer Facilitated Learning

Computer Facilitated Learning (CFL) 1is the College's most recent develop—
ment in distant learning. Currently, this program is offered in cooperation
with Telelearning Systems, Inc.

Courses taken through CFL require that you own, or purchase, one of the
following computers:

IBM PC or PCjr; Apple II+, IIe, or IIc; Commodore 64

CFL courses connect your personal computer with the personal computer of
your mentor, using standard telephone lines. These courses allow you to work
at your own pace, on your own computer (off-line), with the benefit of
personalized instruction. A typical course includes lessons presented to you
through your computer, reading assignments and "homework" activities arranged
by your mentor. Also included in each course are periodic progress
evaluations which, when completed, are sent to your instructor via electronic
mail. You also have the opportunity to ask and transmit questions to your
mentor.

Credit for each course may be earned by registering for a course ending
examination (TECEP, CLEP, or ACT/PEP) and passing the examination. The fees
for the examination are in addition to the fees paid to TeleLlearning Systems,
Inc. for registration in theilr course.



-7-

Currently, there are 73 specific CFL programs offered in:

English Psychology

History Economics

Philosophy Social Science
Science Computer Applications
Mathematics Finance

Statistics Accounting

Sociology Marketing

Political Science Management

The Center for Learning and Telecommunications

The Center's mission encompasses activities beyond providing tele-
communications based learning opportunities for Edison students. It is
actively involved in program review and dissemination on a national level.

Currently, the Center 1s involved in the final stages of a cooperative
telelearning series "World and Time"” with New Jersey Network and Princeton
University. This five program series 1s funded, in part, by the New Jersey
Council for the Humanities and should be scheduled for broadcast this fall,
1985. It will cover the crisis in Lebanon, Afghanistan, South Africa, as well
as the Japanese success story.

Further, the Center is coordinating a nationwide group of faculty in the
revision of the course "Conflict and Society.” This course is currently in
use around the country by various members of the To Educate the People
Consortium. Staff from Rutgers Unlversity are actively involved with Edison
in the filming of new segments for this revision with six hours of film
already "in the can.”

Iastly, the center is currently negotiating for the rights to offer audio
courses, and is participating in discussions concerning the use of electronic
mail and conferencing to facilitate mentor/student interaction.

As the social, economic, and technological environs of the nation continue
to evolve, the Center for Learning and Telecommunications will allow Edison
students to participate in and understand those changes by making learning an
opportunity which is too good to refuse.

Center for Management Education and Services

Since January, the Center for Management Education and Services has
negotiated its first three membership contracts. The three member organiza-
tions are DeVry Technical Institute in Woodbridge, NJ; Dun & Bradstreet in
Murry Hill, NJ; and Bell Core, Inc. in Piscataway, NJ.

Membership in the Center provides the organization with monthly on-site
services from the College. In each case, individual participants have been
identified by the organization either through a selection or a volunteer
process. The first step in providing Edison State College services involves
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an analysis of each participant's educational needs. After initial screening,
students apply through the College's regular process and receive official
transcript evaluations. Program planning is then provided on-site. Next, a
systematic program is designed to meet the group's needs.

The program will include on-site delivery of College services such as
portfolio orientation or development workshops, tests, or videotapes for
Guided Independent Study courses. If needed, courses from instructional
institutions will be identified and brought on-site.

An immediate result is that Center memberships will generate immediate
enrollments which are expected to result in continuing enrollment pools for
the College. The goal is to have such enrollment sources be self-generating
., and require a minimal amount of development time, freeing staff to develop

other such continuing enrollment sources.

Benefits can, of course, be measured in the revenues generated to the
College. For example, the first ten applicants from DeVry TEchnical Institute
have paid both the application -and first year tuition equivalency fees. In
addition, they have transferred in a total of 699 semester hours of credit.
With the fees paid, the fiscal impact of these enrollments is $3,647 above the
base $2,500 membership fee. Since these students have, on the average,
completed one-half their degree requirements, we can expect that remaining
tuition and fees will equal at least an additional $2,000. If 100 of the
needed credits were earned through TECEP examinations, the revenue would
increase to $3,200. The total fiscal impact of one Center membership with 10
enrollments then approaches $10,000.

New Promotional Video Tape

Edison will be featured in a half-hour television show about the oppor-
tunities available for adults returning to college in New Jersey. The
Chancellor has asked us to develop the program - which will be one of eight
segments to be produced by New Jersey Network about college opportunities in
New Jersey. All of the shows will air on New Jersey Network and cable
stations around the state as well as be available to schools and libraries.
We will also be able to use the tape for Edison-related public relations and
recruitment activities.

1985 Alumni Phonathon

Building upon the remarkable success of the 1984 alumni campaign, the
kickoff event of the 1985 Alumni Fund, the Alumni Phonathon, established new
benchmarks in practically all measures of success. Both the number of pledges
(1,090) and matching gift pledge dollars ($4,500) increased 5%, while the
average pledge increased 3.4% (to $26.19). These three factors combined to
raise the total dollars pledged to $28,550.50, an increase of $2,012 (7.6%)
over 1984,

An aggressive direct mail campaign, complete with pledge reminders, "sorry
we missed you" letters, and mail solicitation of those alumni for whom we have
no phone numbers will be conducted over the next nine months. Consequently,
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the percentage of alumni who honor pledges, a key factor in increasing alumni
giving, should approach 75% (cf. 1984's 69%). The campaign should also
uncover a number of first—-time donors, especially recent graduates. New
graduates can now be added to the alumni data base immediately following
graduation instead of once or twice a year.

Perhaps the most rewarding aspect of the Phonathon is working with the
alumni. As further testimony to the success of the Alumni office, 65 alumni
volunteered to call this year, many for multiple nights. Five alumni joined
staff in East Orange for an experimental Saturday morning "mop-up"” session
which netted over $1,000. One graduate (David Drukaroff) attended every
night; another (Jan Rush) raised $1,260 in a single night! Throughout the
Phonathon, the drive and spirit of the alummi buoyed the cautious optimism of

the staff.

Staff volunteers also played a mjor role in the success of the
Phonathon. Denise Weber and Mary Bell (secretaries in the Development Office
and Registrar's Office, respectively) attended every night. Iinda Larason, a
secretary in the Registrar's Office, secured the largest pledge ever - $500.00
- on the last night of calling. All told, 30 members of the staff assisted in
calling, processing paper, calling information for numbers, computer input,
moving telephones, etc. The one-week effort could not have succeeded without
volunteer support from the ranks.

Highlights of 1984-85 Alumni Activities

— A new slate of officers 1s in place, with many new active alumni.

= Alumni volunteers for Commencement Day activities more than doubled the
previous year.

- Over 40 alumni attended the Annual Alumni Meeting - just about triple
the number in 1983.

- As a result of the two Alumni Ieaders' Conferences sponsored by the
College, alumni designed their first long-range plan.

- The first out-of-state alumni chapter - Metro-DC Area - now has a
steering committee and is planning its first activity.

- The North Jersey Chapter sponsored a Seminar on Goal Setting. Twenty
alumni registered. An alumnus who works for Becton-Dickinson invited
one of the senior trainers (Jeffrey Thane) to make the presentation.
The Chapter is sponsoring a Communications Style Workshop in May, and
their Annual Night at the Races in June.

- As a result of the success of the first financial planning seminar held
in May, 1984, the Alumni Office presented a second series. Twenty-one
alumni and guests registered.

— The South Jersey Chapter sponsored a Resume and Writing and Job Inter-
viewing Strategy workshop. The seminar was held in the Cherry Hill

Office. Two Edison alumni with experience in these areas were the
presenters.
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— The Alumni Association has appointed an alumna to chair the first Alumni
Weekend scheduled for mid-1986.

Staff Notes

Amnette Singer, Assistant Director of Development and Director of Alumni
Programs, was elected President of the Northern New Jersey Chapter of the
American Society for Training and Development. A.S.T.D. 1is a mnational
assoclation for professionals in training and human resource development. Ms.
Singer was Vice President for Programming and Membership Chair before assuming
the leadership role.

Budget Items

As of February 28, 1985, revenues realized totaled $550,009 or 100.4% of
budget, and expenditures and obligations totaled $1,571,697 or 56% of budget.
The College is doing well,

The FY 1986 budget recommendation by the Governor is currently being
reviewed by the Joint Appropriation's Committee of the Legislature. College
staff are monitoring this process closely.

Assembly Bill 631 sponsored by Doria, Bocchini, Garvin, etc. was signed by
the Governor, increasing the bid threshold for state college contracts from
$2,500 to $7,500.

Administrative Highlights

We are proceeding with plans to renovate the large conference room and the
board room as a result of funding in the FY 1986 Treasury budget.

The MIS unit led a College-wide effort to successfully bring on-line the
student data base and the revenue collection/billing system. In additiomn, MIS
successfully migrated the alumni system from ECN to the College's Wang
environment for use in the College's '85 alumni fund raising campaign.

A communication's workshop Jjointly sponsored by the College and the AFT
was provided by the training director of the Public Advocate's Center for
Dispute Management. Approximately 34 employees attended this "brown bag”
training exercise.

The employee handbook has been drafted and reviewed by the College's
Advisory Council and should be distributed shortly.

The College upgraded its telephone system primarily for the Advisement
Center to provide hunt and call forwarding capabilities. Additional enhance-
ments are currently being reviewed for possible implementationmn.

The College initiated the FY 1985 merit award, career development leave,
and tuition reimbursement program.
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Thomas A. Edison State College
Board of Trustees — Finance Committee Report
FY-1985 Statement of Revenues and Expenses as of December 31, 1984

Revenues

The College is very pleased to report that for the first time in Edison's
history it has realized its budgeted revenue target - $406,254 for the first six
months of the fiscal year. As of December 31, 1984, the College has achieved
revenues totalling $410,074 or 100.9%. On an annualized basis the College has
realized 41% of its budgeted revenues - $985,067. In comparison, in FY-1984 the
College had realized only 31% of the revenues targeted as of this date.

Student revenues for the first half of FY-1985 totaled $367,902 or 98% of the
six month budget target. On an annualized basis, the College generated 40% of its
student revenues budgeted during the first half of the fiscal year. In comparisonm,
during FY-1984 the College realized 32% of its student revenues during the first
half of the year - $286,268; a dramatic 8% increase over last year's six month
revenue- results.

The Center for Management Education and services program is budgeted at $60,000
in FY-1985. To date $41,020 has been received including $9,205.00 of prior years

receivables.

The positive news is that revenues are on target for the first six months of
the fiscal year. During the first quarter the College realized 114% of its
budgeted revenue target; however, on the downside, the College was only able to
achieve 87% of its revenue target in the second quarter. Specific major positive
and negative areas for the first half were:

Positive Areas:

. First year tuition fees achieved 95% of its budgeted revenue target
realizing $76,040.

. Transcript/evaluation fees realized $120,875 or 127% of its budgeted
target.

. CMEP revenues achieved 137% of its budgeted target collecting $41,020.

Negative Areas:

. Applications are down achieving 90% of its budget target.
. Subsequent year tuition fees realized 73% of its budgeted target.

. Portfolio per credit fees realized 82% of its budget and TECEP
examination fees realized 85% of its revenue target.

0
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A major factor contributing to not achieving the budgeted revenue targets in
the application, first year tuition, and subsequent year tuition fee areas was the
nursing program. As of this date, the College has received 51 applications and 39
enrollments for the nursing program verses 232 applications and 21 enrollments as
of this date last year. The College has made a policy decision to not actively
market the nursing program until contractual and programmatic issues are resolved
with the Regents. The College will continue to aggressively market its services to
meet 1ts revenue target of $985,067 which will require 59% of the revenues to be
realized in the second six months of the fiscal year.

Expenditures

The College's FY-1985 expenditure budget of $2,695,471 has been adjusted to
$2,730,671 in order to include the second quarter salary program of $31,500 and to
include $3,700 of carryforward from the equipment account.

As of the first six months, the College has incurred costs and obligations
totalling $1,152,273 or 42% of the budget for both the 100 and 440 accounts as of
December 31, 1984,

In comparison, the FY-1984 expenditure budget had dincurred costs and
obligations totalling $1,004,210 or 44% of the budget; the College is 2% under the
prior years expenditure rate for the first six months of the fiscal year. The
College's management 1s delighted that through tight fiscal monitoring it 1is
continuing to reduce its expenditure rate beyond the 5% reduction that was achieved
during FY-1984,

As you are aware, the W.K. Kellogg Foundation approved a three year $176,675
commitment to the College for Project Learn Phase II. Distribution of funds for
the three year period is $72,500 for the first year January 1, 1983 — December 31,
1983, $51,000 for the second year January 1, 1984 - December 31, 1984, and $53,175
for the third year.

As of December 31, 1984, the expenditure budget of $51,000, which included the
unexpended balance from grant year ome and an initial allocation of $8,371 from the
second year of the grant, has incurred costs and obligations totalling $38,291 or
77% of the budget. The College is seeking approval from the Kellogg Foundation for
a further allocation of the three year grant.

Finally, the College was awarded a three year subgrant totalling $90,000 titled
"To Educate the People” from Wayne State University. The budget for grant year ome
was $20,000; year two — $40,000; and grant year three - $30,000. As of December 31,
1984, $4,753 has been expended and obligated.

1
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. THOMAS A. EDISON STATE C(«.LEGE
FY-85 Monthly Student Re. enucs

Budgeted and Actual
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N D J F M

MONTHS OF THE FISCAL YEAR

M

BUDGET

ACTUAL _ _

1.5

T

=



Month

July
August
September
October
November
December
January
February
March
April
May

June

Total

FY-85 Student Revenues

Budgeted

$ 27,438
- 66,433
70,371
66,712
73,018
72,282
75,700
55,675
78,457
73,779
76,666

188,536

$925,067

* Does not include receivables

Actual*

$ 42,282
70,375
66,337
56,022
55,058
55,620

% Achieved

154.1
105.9
94.3
83.7
75.4
76.9

1.
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