STATE-OF-THE-COLLEGE ADDRESS
September 18, 1987

Fiscal Year 1987 will probably be marked with special
sigynificance in the history or this college. On July 9, 1986
Governor Kean signed into law Assembly Bills 1173 and 1177 also
known as the autonomy bills. Nine days later, on July 18, the Board
of Higher Education formally approved the awarding of a Governor's
Challenge Grant to this institution in the amount of $1,827,541.

S50, within the Eirst month of the year, the Colleye was impacted py
two events ot such enormous significance as to be of transforming
and historic proportions.

The College successrully completed an external review of its
Bachelor of Arts degree program and in June the Commission on Higher
gducation of the Middle States Association of Colleges and Schools
yranted us unconditional reafrirmation of our accreditation
followinyg the submission of our five-year periodic review report 1in
April. The College 1s experiencing a period of unprecedented
enrollment growth; the numbers and percentages of minority
applicants continue to increase, and the institution cemains on
target in achieving its minority enrollment goals; the College's
finances are sound; the institution has exceeded its student revenue
projections; alumni giving is up, and the assets of the Foundation
have doubled during the fiscal year; we nave achieved a modest
expansion in our physical plant; and the College's reputation for

academic guality across the nation has never been higher.,



The intense planning and activity necessary to implement a
successtul transition to autonomy has gone rorward smoothly and
wiLbhout incident. The development of policies and the associated
procedures has greatly taxed our Division of Administration and
Finance. To date, they have achieved successful results and done
extremely well. Your collective achievements ftor this institution
have been extraordinary, and I am pleased to report to you that the
pecformance ot the College tor the 1986-87 fiscal year has been
outstanding.

while I present to you a report that is prideful in its litany
of achievement, I must also share with you the development of
several significant challenges wnich the College must face and
satisfactorily adaress within the coming and subsequent yeats,
These Lssues are related to the supjects of: 1) guality assurance,
2) enrollment management, and 3) the collegiate infrastructure,

In a real sense, these three issues are different perspectives
on the same thing., Colleges, like businesses, have the capacity tao
expand too quickly, to grow beyond their wmeans to manage their
growkh and maintain appropriate abtention to quality and service,
At the same time, institutions must build and maintain a solid
infrastructure that serves as a platform for planning and growth
which 1s not dependent on enrollment. Tnere are certain important
institutional functions that must be performed whether the college
nas 5,000, 7,000, or L0,U000 students. WwWith the advent ol autonomy

and the pressures ot higyh student demand whicu threatens to outstrip



our resources, tnhne balance pbetween the infrastructure, enrollment
growth, and gquality assurance becomwes an issue OL pressing
significance.

Fundamental to making intelligent judgments and informed
decisions 18 a rational process ol planning, selt-evaluation, and
institutional introspection. The cowmmon terminology describing this
orgyaniZed set ot activities, standards, and measures 1s called
"institutional outcomes assessment,"

You will recall that three years ago we went through the
exercise of developing a tnree-year strategic plan. 1In this plan we
projectea our level ot activity during the period of the plan ana
speculated as to what the dgrowth would be in both enrollment and
statf. We anticipated a 7% annual growth in enrollment as well as
some moderate growth in staff to support the larger student body.
In reviewinyg that plan several months ago, I was 1mpressed by our
fidelity to its assumptions and the accuracy of its predictions,
with one notaole exception. while we acnieved L00% of the staftf
increases for which we pad planned, we harvested about 150% of Ethe
student enrollment we expected. Bxplosive yrowth has increased
demand for services — a 40% increase in student requests Lot
advisement trom FY '84 through FY '87 and even more dramatic
increases in student inguiries and transcript evaluations. Our
current enrollment stands at 5,859 degree-seeking students witin an

additional 644 limited service, for a total head count of 6,503.



This dramatic increase i1n the gemand for our services by our
students 1s severely stresgsing our ability to maintain the quality
0oL service for which we are well known and justirtiably proud. In
one sense we are faced with a kind of propblem we want to have.
Within a national context of steady state or declining enrollment,
an Licreased interest i1n Thomas A. Edison State College 1s a direct
result of the high esteem and national reputation this Colleye
e joys, but a problem is a problem nevertheless even though there
are attractive and flattering aspects ol 1ts circumstance.
Developing an appropriate institutional response to this condition
will be at the center ot this year's agenda for attention.

In the Spring of 1987, Academic and Public Attairs held a series
of meetings to collaborate and identify the current institutional
guestions being surtaced by our enrollment increases, Based on the
issues that were i1dentitied, I assempled elements of the
administrative leadership in retreat to prepare the coming year's
agenda in audressing this and other pressing institutional issues.
As 1 listened to the various discussions and competing
points-of-view, 1t became quite apparent to me that many oL our
assumptions were intuitive and our standards arbitrary, more a
consequence of our procedures than a reasoned gualitative judgument
as Lo what were the appropriate expectations of the students we
serve, Consequently, I have requested, and he has agreed, that Tom
Streckewald Join my office as Director of Institutional Research and
Qutcomes Assessnment., It 1s my expectation that Mr. Streckewald will

assist Ln providing leadership for those activities of the College



desiqued to gather and analyze intormation and develop conclusions
which will intelligently inform institutional policy and
decision-making.

This year we will engage in a process of standard-setting and
evaluation so that we might know how efiective we are in carrying
out the College's mission. For each of our major programs we will
set forth performance standards which describe program
ertectiveness. These standards will be measured, and processes will
ve 1mplemented to collect, analyze, and draw conclusions from tnese
measurements. Yhe resultant outcomes will guiue policy decisions
and will provide usetul feedback to our students and prospective
students about the College. The missSion-related programmatic
activity of the 1nstitution falls into five categories:

Category 1 - Student Empowerment

This set of activities consists of the information provided to
current and prospective students. Acnleved largely through
publicactions and various levels of advising, this information
gmpowers the stuaent to make accurate, informed decisions regarding
dcademic pursuits. The erfficacy, accuracy, timeliness, and
appropriateness of Balson's communications will determine the degree

to which students' expectations can be met through the Edison model.



Category 2 - Testing and Assessment

The processes of reviewing credentials, administering
course-equivalent examinations, and evaluating portiolios
documenting out-of-classroom learning result in the award of
credits. Because the Edison model requires that credits pbe granted
only for legitimately demonstrated knowledge or skill, the quality,
validity, and reliability of the testing and assessment practices
are tundamental to students' progress in and satisfaction with their
academic careers,
Category 3 - The Curricula and Student Learning Outcomes

As an academic institution, Edison State College must possess
curricula which demonstrate that its graduates possess the
intellectual competencies expected of a college yraduate,
Thererore, the College must examine the creation, sktructure,
contentc, and peri0odil review of 1its curricula for validity and
curcency. To do this, Bdison will develop appropriate methods for
making these judgments, including the assessment of learning
outcones,
Category 4 - Directed Independent Learning

Through a prodgram of directed independent study supportea in
part oy the CALL Network the College is involved in the provision ot
instructional opportunity and the evaluation of student learning.
Theretore, evaluation of tne efrectiveness and quality of this

activity 1s an important and relevant activity,



Category 5 - Academic Networking

Bdison operates the Statewide Testing and Assessment Center and
the Program on Noncollegiate Sponsored Instruction; has developed
more than 100 c¢redit transfer articulation agreements; provides
access to learning materials produced py third party vendors; and
maintains relationships with a variety orf educational, government,
military, corporate, and community agencies. Through this network,
Bdison serves as the hub of a higher eaucation mini-system which has
peen developed to provide adults with a broad range OL educational
options and with the linkages necessary to allow adults to take
advantage of these options. The development and maintenance of chis
network as well as the preservation of academic validity throughout
the array of options 1t creates are issues which address tne quality
of the Eaison program,., Ldison will estaplish methods rfor assessing
these 1ssues whicn will result in the examination of institutional
policy concerning academic networking.

The information yained ftrom combining the assessment of these
five major areas provides validation to Edison's operating
assumptions while at the same time otfering direction and guidance
tor institutional self-improveément, This exercise should also
provide valuable and usetul information to the ultimate beneficiary
ot the exercise, the adult learners Edison serves.

'nis process will be on-going and never really be coupletea.

The inftormation we will gain from the standard-setting exercise
alone will give us good 1ntormation as to how many students we can
legitimately serve without unacceptable degradation in the quality
of our work., Wwhat we do with that i1ntormation then becomes rather
obvious. We will manage enrollment so as to serve only those
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gtudents who we can serve well, ana we will seek to increase the
resources avallapble to us to secure the kinds and numbers ot
additional statff and stati support Lo service the public expectation
as reflected by our iucreased enrollment. What we will not do is
permit the pressures of our enrollment growth to supbvert the
rundamental quality of the work we do, nor will we or can we make
fundamental chanyges 1in the service and delivery model which has
propelled this institution to a position ot national leadership.

we are comnitted to a distant learner approacn that does not
require nands-on or physical presence with the students we serve., I
am fully aware that the level of seltdirectiveness required to
successifully navigate this model makes 1kt Lnappropriate Eor some
adulcs to choose Edison as a viaple option for pursuing higher
education. OQur responsibility to these students 1s to be sure that
we have provided them with accurate and timely intormation which
fully explains and intorms the kind of support one can expect from
this institution and, maybe more importantly, the kinds of support
Lhey cannot expect rLrom this institution. But the fundamental
decision-making and attendant accountability for thnis
decision-making must always be vested with tne students., Faith in
adult iearners to intelligently handle this kind of responsibility
is one of the fundamental characteristics that ditferentiates the
adult learner trom their more traditional-age counterparts.

we have not, nor will we attempt to be all things to all
adults. Our strength has been in doing well those tnings we know
how to do well and not attempting to expand in areas inappropriate
to our model which are better left to our colleague institutions.
[0 this fundamental principle We must remaln committed.

sl



While we will manage and limit enrollment 1f we must, this is
not a desiraple action tor the College, and it certainly has
negative conseguences ftor the adult learner of New Jersey. While
size 1s of no inherent value, serving as a portal of access for the
adult learner 18 1ntrinsic to our mission. The denial of access by
a Collegye to a qualified student is the ultimate barrier to
educational opportunity. It 1is an action that we will take
reluctantly and only 1f there is no reasonable alternative.

Ot course, the obvious way to avoid such an action is to
yenerate the resources to hire the stabf and provide the eguipment
and tacilities to serve more students, and, over the coming year, we
intend to be agyressive 1n our attempts to secure these resources.

This morning and in thls room, the Board of Higher Education
approved a budget request and recommendation for Eaison State
College whicnh contained $975,000 in new proygram priority requests
plus an additional $402,000 in continuation funaing. This request
for additional resources includes 30 additional positions for new
staff. Our current resources initiative is the most ambitious in
che College's nLstory.

However, the action this morning of the Board of Higher
Bducation 1n no way assures that these funds will 1in fact be
forthcoming in the tinal budget which will ve on the Governor's desk

by June 30 ot next year., Between now and then we will be actively



involved 1n our attempts to secure funding for as much ot this
initiative as possible. To give you some idea of the task we face,
unti: this current year, the Governor has not recommendea any new
positions for nigher education in the last six years. 'The increases
1n statf that we have achieved during this period have been funded
through increased fee revenues and through special initiatives we
were able to get throudgh the legislature to fund the nursing program
and which the Governor draciously signed,

While I awm cautiously optimistic that the Board of Higher
Bducation's action this morning was a strong and forcetul
endorsemenc for our leglitimate needs, we have a long way to go
before we can obtain for ourselves the additional resources
necessary to respond to our current demand. Major decisions on
entolliment will not be made until the outcomes assessment process
nas given us a more informed and clearer picture as to what our real
capacities are, and until we will know late next spring as to what
the reasonable prospects are for additional statt and resources.

Ana, tinally, while I look forwara to increasing the numbers of
competent and committed educators to join our ranks, if we are able
to hire them we'd have no place to put them. While occupying our
east campus across the street has given important short-term relief,
on-goiny discussions continue with the General Services
Administration about solving our long-term facility requirements.

You will pe kept intormed as things develop.

W 210



1 have found it useful uvver my years with you to look for one
wora adjectives which represent the College's condition., Last
year's word was maturity; this year 1t 1s expectancy, for this year
will pe a year of great challenge but one that also holds yreat
promise.

The agenda rtor the year ahead is to implement the challenge
grant prodgram, build the collegiate infrastructure, respond to the
issues raised by our explosive enrollment growtn, and to establish
an on-going program of institutionali self-evaluation and outcomes
assessment. As, in most cases, in challenges of this type there is
great opportunity, and it 1s the timely and effective exploitation
oL opportunity that i1s tne basis for iastitutional achievement and a
major test for our collective leadership.

I Look forward to the coming year with great anticipation. We
will be faced with great questions whose answers will affect this
College ror years to come, but this institution and its people have
always relished in the work of seeking great answers to important
guestions. I have limitless taith in our collective ability to
achieve the proper results.

'hank you.
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