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MINUTES 

BOARD OF TRUSTEES 

THOMAS EDISON STATE COLLEGE 

December 5, 2003 

MEMBERS PRESENT 	 Nicholas Carnevale, George Fricke, Dick Arndt, E. Harvey 

Myers, Margaret Verzella, Marilyn Pearson, Christopher 

Daggett, and George Pruitt. 


MEMBERS ABSENT 	 Fred Abbate, Tom O'Neill, Ida Hammond, and Harry 

DiCorcia 


ALSO PRESENT 	 Norma Blake, Paula Witcher, Don Trucksess, Maxine Lentz, 

Maureen Keller, William Seaton, Michael Scheiring, John 

Thurber, Ann Marie Senior, and Esther Paist 


Mr. Carnevale, who noted that the date, time, and location for the meeting had 

been published in accordance with New Jersey law, officially called the public meeting 

to order at 10:00 a.m. 


MINUTES 
The Minutes of the September 12, 2003, meeting were presented by Mr. 


Carnevale for approval and adoption Mr. Arndt moved and Mr. Myers seconded a mo

tion to adopt the minutes. Motion carried unanimously. 


PRESIDENT'S REPORT 
Dr. Pruitt mentioned that Carole Nerlino-Cerepak's portrait is now hung in the 


Nerlino-Cerepak Suite. He also reported on the fact that the cost projected in the bid 

waiver for the engagement of the search firm for the identification of candidates for the 

College's dean positions is low. That cost will be about 50 percent higher due to our 

need for a truly executive-level search. He wanted the Board to know of this variance, 

which will show up in the post reporting. The College's BSN program has undergone a 

reaccreditation site visit. The team has made a positive and enthusiastic recommenda

tion for reaccreditation The NLN will consider the team's recommendation in March. 

Dr. Pruitt reminded the Board that it is important to have 100-percent giving to the 
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Thomas Edison State College Foundation from the Board as we contact other donors. 
We have responsibility for our own College, and we need to be committed to raising $20 
million in endowment. Our alumnus Gary Heavin has already donated money for 
course development. Now, he has pledged a gift of $2 million to the College, and he in
tends to require all new franchisees to complete our certificate program. He will also 
help us raise still more money in the future. Although it is not a condition of the gift, Dr. 
Pruitt requested that the Board consider the renaming the School of Social and Behav
ioral Sciences as the "Heavin School," and also the awarding of an honorary degree to 
Mr. Heavin. The Board will consider this and take action at the March meeting. 

Dr. Pruitt introduced a presentation on the College's new PLA (Prior Learning 
Assessment) Program. The presentation was made by Maxine Lentz, Academic Dean, 
and Maureen Keller, PLA Specialist. They described the implementation of the pro
gram, which has been in place since July 1. The new program takes advantage of tech
nology to improve on our old portfolio program. Students now have direct contact with 
their mentors as they work on their PLA courses. All our PLA courses have stated learn
ing outcomes, and all are online. Enrollments in PLA courses are much higher than they 
were in the old portfolio options 

REPORT OF THE ADMINISTRATION AND FINANCE COMMITTEE 
George Fricke presented the Report of the Administration and Finance Commit

tee. The first-quarter financial results are very strong. We are ahead of budget at the 
moment, but our drawdown will be lower in the fourth quarter, and so there will be 
some evening out. The Library is also doing well, but there are some glitches in getting 
their anticipated drawdowns. On the other hand, the Library has recently gotten two 
Federal grants, one of which is for advertising to library assistants who may wish to 
complete bachelor's degrees at the College. Other grants are forthcoming for assistive 
technologies, etc., for the Library for the Blind and Handicapped. We are also into the 
second round of library construction grant dispersal. 

We have no real expectation that our budget request can be funded. We still have 
to get approval from the planning board for the new building, but construction could 
begin in March. We have also gotten $60,000 in federal earmarks for course develop
ment, largely due to efforts of Congressman Smith. 

CONSIDERATION OF FY2003 EXTERNAL AUDIT REPORT 
Mr. Fricke observed that the external auditors were very positive about the state 

of the College and the cooperation of College employees. Mter discussion, Mr. Fricke 
presented the following resolution. 

WHEREAS: It is the policy of the Board of Trustees to subject 
the College's finances and relevant administrative 
practices, and the finances and relevant administra
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tive practices of its affiliate, the New Jersey State 
Library, to an independent audit; and 

WHEREAS: It is the practice of the Board of Trustees to have 
said audit reviewed by the Administration and Fi
nance Committee of the Board, acting as an audit 
committee and reporting its findings and conclu
sions to the Board; and 

WHEREAS: In the presence of representatives of the external 
accounting firm that conducted the audit, the 
President has certified to the Board of Trustees that 
said audit contains no significant adverse findings; 
and 

WHEREAS: The Board of Trustees adopted a resolution at the 
September 12, 2003, meeting provisionally accept
ing the audit for the fiscal year ending June 30, 
2003, contingent upon the review of said audit by 
the Administration and Finance Committee of the 
Board; and 

WHEREAS: The Administration and Finance Committee has 
reviewed the external audit and has affirmed the 
President's certification; now, therefore, be it 

RESOLVED: That the Board of Trustees of Thomas Edison State 
College does hereby receive and accept the final 
audit report for the fiscal year ending June 30, 2003, 
as presented and incorporated herein by reference. 

Mr. Fricke moved and Mr. Arndt seconded the motion to adopt the resolution. 
Motion carried unanimously. 

CONSIDERATION OF REVISION OF INVESTMENT POLICY 
Mr. Fricke discussed the balances of $21 million in various bank accounts and 

how we use some of this money as carry-forward and some as quasi-endowment for fu
ture investments. We have about $1 million in a quasi-endowment account, and it is this 
that we wish to invest. The Board's Administration and Finance Committee will be in
volved with any identification of outside managers. 

WHEREAS: 	 The Board of Trustees of Thomas Edison State Col
lege adopted a policy on investments under the 
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laws providing autonomy to the State colleges at its 
April 10, 1986, meeting; and 

Upon recommendation by College management 
and approval by the Board's Administration and 
Finance Committee, a revision to the investment 
policy has been made to permit the College to in
vest endowment and quasi-endowment funds in 
financial instruments that seek long-term capital 
growth and appreciation of investments; now, 
therefore be it 

That the Board of Trustees of Thomas Edison State 
College hereby adopts the revised policy on in
vestments as incorporated herein by reference. 

Mr. Fricke moved and Ms. Pearson seconded the motion to adopt the resolu
tion. Motion carried unanimously. 

MANAGERIAL COMPENSATION PLAN 
Under laws providing autonomy to the State colleges, George Fricke presented a 

resolution for our Managerial Compensation Plan for all managers and for periodically 
updating that plan. 

WHEREAS: 

WHEREAS: 

The "State College Autonomy Law," Chapter 64 of 
Title 18A of the New Jersey Statutes sets forth the 
powers and duties of the College's Board of Trus
tees; and 

Section 6h of Chapter 64, Title 18A, of the New Jer
sey Statutes provides that the State College Boards 
of Trustees shall, upon nomination by the presi
dent, appoint a treasurer and such deans and other 
professional members of the academic, administra
tive and teaching staffs as defined in section 13 of 
P.L. 1986, c.42 (C.18A:64-21.2) as shall be required 
and fix their compensation and terms of employ
ment in accordance with salary ranges and policies 
which shall prescribe qualifications for various 
classifications and shall limit the percentage of the 
educational staff that may be in any given classifi
cation; and 
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The College established a compensation plan for all 
managerial staff, effective from July 1999 to June 
2003; and 

The compensation plan for all managerial staff re
quires periodic review and adjustment to provide a 
compensation structure appropriate for the current 
labor market; now, therefore be it 

That the Board of Trustees of Thomas Edison State 
College hereby approves the revised compensation 
plan, as incorporated herein by reference, for all 
managerial staff. 

Mr. Fricke moved and Mr. Myers seconded the motion to adopt the resolution. 
Motion carried unanimously. 

CONSIDERATION OF BID WAIVERS 
After Mr. Fricke discussed the bid waivers and reviewed the rationale for each, 

he presented the following resolution: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

The "State College Contracts Law," Chapter 64 of 
Title 18A of the New Jersey Statutes requires that 
any purchase exceeding $18,600 must be publicly 
advertised for sealed bids in the Local newspapers; 
and 

Section Sa of the additional article to Chapter 64 
Title 18A of the New Jersey Statutes states that the 
College may waive the bidding procedures by reso
lution of the Board of Trustees of the College; and 

The purchasing policies of Thomas Edison State 
College approved by the Board of Trustees on Oc
tober 10, 1986, provide for the granting of categori
cal prior approval and post reporting to the Board 
of such purchases; and 

Background information on each bid waiver will 
always be provided in one attached document enti
tled "Bid Waiver Request"; and 

The College is requesting bid waivers 
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• 	 to produce a video presentation that will target the corpo
rate and community college markets to outline the Col
lege's programs and services and to answer questions that 
prospective students may have, at a cost that is approxi
mately $35,000; 

• 	 to produce a video presentation that will target new em
ployees of the College, prospective employees of the Col
lege, and executive recruiters at search firms who may be 
working on behalf of the College to give an overview of 
the College and its history and mission; to explain policies, 
procedures and benefits that pertain to all employees; and 
to position the College as an attractive workplace, at a cost 
that is approximately $31,000; 

• 	 to publish a Graduate Prospectus for 2004 in February of 
2004, at a cost that is approximately $24,100; 

• 	 to use the services of its new advertising agency, Becker
Jani, Inc., for the College's image and enrollment advertis
ing campaigns, at a cost that is approximately $350,000; 

and 

• 	 to use Carnegie Communications to conduct research to 
identify consumer demand for graduate education, gradu
ate degrees the College should consider offering, and 
needs of the business community related to graduate edu
cation, at a cost that is approximately $40,000; and 

• 	 to use the services of mentors and course-construction 
consultants for the College's graduate programs, at a cost 
that may exceed the bid threshold of $18,600 

in accordance with the explanation and description of each project as set out in 
the attached "Bid Waiver Request"; now, therefore be it 

RESOLVED: 	 That the Board of Trustees does hereby authorize 
bid waivers for the College and its affiliate, the 
New Jersey State Library, to produce a video pres
entation that will target the corporate and commu
nity college markets to outline the College's pro
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grams and services and to answer questions that 
prospective students may have, at a cost that is ap
proximately $35,000; to produce a video presenta
tion that will target new employees of the College, 
prospective employees of the College, and execu
tive recruiters at search firms who may be working 
on behalf of the College to give an overview of the 
College and its history and mission, to explain poli
cies, procedures and benefits that pertain to all em
ployees, and to position the College as an attractive 
workplace, at a cost that is approximately $31,000; 
to publish a Graduate Prospectus for 2004 in Feb
ruary of 2004, at a cost that is approximately 
$24,100; to use the services of its new advertising 
agency, Becker-Jani, Inc., for the College's image 
and enrollment advertising campaigns, at a cost 
that is approximately $350,000; to use Carnegie 
Communications to conduct research to identify 
consumer demand for graduate education, gradu
ate degrees the College should consider offering, 
and needs of the business community related to 
graduate education, at a cost that is approximately 
$40,000; and to use the services of mentors and 
course-construction consultants for the College's 
graduate programs at a cost that may exceed the 
bid threshold of $18,600. 

Mr. Fricke moved and Mr. Myers seconded the motion to adopt the resolution. 
Motion carried unanimously. 

CONSIDERATION OF MASTER OF SCIENCE IN HUMAN RESOURCES 
MANAGEMENT (MSHRM) DEGREE PROGRAM 

Mr. Seaton discussed the new degree in Human Resources Management. There 
are also plans to develop master's degree programs in nursing and educational leader
ship. 

WHEREAS: 	 The Board of Trustees of Thomas Edison State 
College has the authority and the responsibility to 
determine the educational curricula and academic 
policies of the College; and 
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The Academic Council, at its September 26, 2003, 
meeting, reviewed and approved the "Proposal 
for a Master of Science in Human Resources Man
agement Degree"; and 

The President of the College recommends the 
proposal as presented; and 

The Academic Affairs Committee of the Board of 
Trustees has reviewed and concurred with the 
recommendation as presented; now, therefore, be 
it 

That the Board of Trustees of Thomas Edison State 
College does hereby accept the recommendation 
to approve Thomas Edison State College's offering 
a Master of Science in Human Resources Man
agement degree as presented and incorporated 
herein by reference. 

Mr. Arndt moved and Mr. Fricke seconded the motion to adopt the resolution. 
Motion carried unanimously. 

CONSIDERATION OF AMENDEMENT TO SEPTEMBER 12, 2003, GRADUATE 
CERTIFICATION LIST 

Mr. Seaton described the situation with Kristine Templeton and her need to be 
certified by the Board as a September graduate. 

WHEREAS: 

WHEREAS: 

WHEREAS: 

Student Kristine Templeton, ID#132836, was re
tained as a teacher based on a certification of 
graduationforSeptember142003;and 

The student completed all degree requirements 
prior to September 12, 2003, but missed the re
quest-for-graduation submission deadline due to 
processing problems outside her control; and 

Due to the special circumstances in this case, the 
President of the College recommends an amend
ment to the list of graduates presented to the 
Board of Trustees at the September 12, 2003, meet
ing, to add student Kristine Templeton, 
ID#132836, as a graduate, and now therefore, be it 
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RESOLVED: 	 That the Board of Trustees of Thomas Edison State 
College does hereby amend the September 12, 2003, 
graduate certification list to include Kristine 
Templeton, ID#132836, as a September 12, 2003, 
graduate. 

Mr. Daggett moved and Mr. Arndt seconded the motion to accept the resolution. 
Motion carried unanimously. 

CONSIDERATIONS OF CANDIDATES FOR DEGREE 
Mr. Seaton pointed out that there are 489 degree candidates for consideration at 

this meeting. The candidates for the associate's, baccalaureate, and master's degrees as 
of September 12, 2003, are as follows: 2 candidates for Associate in Applied Science; 1 
candidate for Associate in Management; 14 candidates for Bachelor of Arts; 6 candidates 
for Bachelor of Science in Applied Science and Technology; 6 candidates for Bachelor of 
Science in Business Administration; 1 candidate for Bachelor of Science in Human Ser
vices; 1 candidate for Bachelor of Science in Nursing; 1 candidate for Master of Arts in 
Professional Studies; and 2 candidates for Master of Science in Management. The candi
dates for the associate's, baccalaureate, and master's degrees as of December 5, 2003, 
2003, are as follows: 22 candidates for Associate in Applied Science; 1 candidate for As
sociate in Science in Radiologic Technology; 26 candidates for Associate in Arts; 7 can
didates for Associate in Science in Applied Science and Technology; 4 candidates for As
sociate in Science in Management; 3 candidates for Associate in Science in Public and 
Social Services; 230 candidates for Bachelor of Arts; 90 candidates for Bachelor of Science 
in Applied Science and Technology; 38 candidates for Bachelor of Science in Business 
Administration; 17 candidates for Bachelor of Science in Human Services; 3 candidates 
for Bachelor of Science in Nursing; 1 candidate for Master of Arts in Professional Stu
dents; and 13 candidates for Master of Science in Management. Mr. Seaton also de
scribed the situation with student Scott Rose (certified herewith for the award of a bacca
laureate degree), who was a member of the United States Army and who was killed in 
Iraq. Mr. Rose's degree will be awarded under the College's Posthumous Degree Policy. 

Mr. Seaton presented the following resolution: 

The Board of Trustees of Thomas Edison State College does 
hereby approve the awarding of the appropriate degrees to those Sep
tember 12, 2003, and December 5, 2003, candidates indicated on the lists 
provided and incorporated herein by reference. 

The action herein taken is pursuant to a certification by the 
President that the aforementioned candidates have satisfied all relevant 
degree requirements as recommended by the Academic Council and as 
established by the Board of Trustees. 
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Mr. Arndt moved and Mr. Myers seconded the motion to adopt the resolution. 
Motion carried unanimously. 

CONSIDERATION OF CONTRACT RENEWALS 
Dr. Pruitt presented a resolution for contract renewals as follows: 

The Board of Trustees of Thomas Edison State College does 
hereby approve the contract recommendations as indicated on the lists 
provided and incorporated herein by reference. 

Mr. Fricke moved and Mr. Arndt seconded the motion to adopt the resolution. 
Motion carried unanimously. 

CONSIDERATION OF PERSONNEL ACTIONS 
Dr. Pruitt presented the following resolution: 

The Board of Trustees of Thomas Edison State College does 
hereby approve all appointments as indicated on the lists provided and 
incorporated herein by reference. 

Mr. Arndt moved and Ms. Pearson seconded the motion to adopt the resolution. 
Motion carried unanimously. 

NEW BUSINESS 
There being no further business, Mr. Arndt moved and Mr. Daggett seconded a 

motion to adjourn. Motion carried unanimously. 

Submitted by, Approved by, 

/w~
George A. Pruitt 
Secretary to the Board 


