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THOMAS EDISON STATE COLLEGE 

March 8, 2002 

MEMBERS PRESENT 	 Harvey Myers, Vice Chair; Richard Arn.dt; Nicholas 
Carnevale; Christopher Daggett; George Fricke; Ida 
Hammond; Fred Abbate; Thomas O'Neill; Virginia 
Lofft, student; Kathleen Soucek, student; George A. 
Pruitt, President. 

MEMBERS ABSENT 	 Carole Nerlino-Cerepak. 

ALSO PRESENT 	 William Seaton, Interim Vice President and Provost; 
John Thurber, Vice President for PUblic Affairs; Mi
chael Scheiring, Vice President and Treasurer; 
Esther Paist, Executive Assistant to the President; 
Ann Marie Senior, Director of Institutional Research 
and Outcomes Assessment; Don Trucksess, Union 
Representative; Colleen Daze, State Library informa
tion Center; Brian Goldsmith, State Library Admini
stration; Tina Kerezstury, State Library Administra
tion; Ralph Bingham, State Library Information 
Technology; Carol Nersinger, State Library Develop
ment Bureau. 

Vice Chairman Harvey Myers, who noted that the date, time, and loca
tion for the meeting had been published in accordance with New Jersey law, of
ficially called the public meeting to order at 10:00 a.m. 

MINUTES 

The Minutes of the December 7, 2001, meeting were presented for ap
proval and adoption. George Fricke moved and Richard Arndt seconded a mo
tion to adopt the minutes. Motion carried (9-0). 

PRESIDENT'S REPORT 

Dr. George A. Pruitt reported on developments with the new Governor, 
the state's fiscal crisis, and the legislation codifying the affiliation of the State 
Library with the College. Dr. Pruitt described the budget shortfall projections 
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(ca. $2.9 billion) for the State. The State colleges have been told there will be a 
5 percent cut in budgets this year and the new base will obtain for next year. 
Actual numbers of reduction are actually larger than 5 percent due to a funding 
formula that takes into account fringe benefits, etc. Thomas Edison State Col
lege's cut for this year is actually $509,000 (7.9 %); next year's salary structure 
(which is backloaded) will result in a $671,000 (17.2 %) = $1.1 million cut for 
the college next year. However because we have increasingly become tuition
driven (state support is now ca. 33 percent), if we raise tuition by 9.6 percent 
we will be able to sustain our budget. This is far better than for some other 
institutions which may need to raise tuition by as much as 20 percent. In short, 
the College, will be well able to withstand the budget crisis. Our current growth 
and fees are running well ahead of budget. 

The new 35,000-sq. ft. building is now back on the list of funded pro
jects. The $1.9 funding for Internet connection for Libraries is now also going 
to be funded. Dr. Pruitt reported that he has been appointed by the Governor 
to the newly constituted Education Council for the State. This is to be a vehicle 
to afford the Governor direct involvement with education issues. 

Presentation of Information on the New Jersey State Library 
Norma Blake, State Librarian, made a presentation on the State Library's 

organization and the Board's statutory authority and responsibility regarding 
the Library. She distributed materials on the legislation and the Feasibility 
Study pertaining to the affiliation of the Library with the College. Norma dis
tributed a hand-out sheet describing the responsibilities of the College in rela
tion to the Library. 

The Board of Trustees has responsibility for items listed on the sheet as 
follows: oversight of an Annual report which is generated by Library staff and 
submitted to the Board of Trustees and to the state; appointment of staff at the 
library; overseeing the Library's budget; oversight of payments to library net
work out-state; oversight of grant processes; oversight of external audits; over
sight of disbursement of funds appropriated from the state to the library; and 
promulgating rules of administration for the State library. 

Mike Scheiring discussed new structural issues that allow for more effi
ciency in the State Library and in its relationship to both local and county li
braries and to Federal funders. Thomas Edison State College is the only entity 
in the country to be so affiliated with its State library. 

Colleen Daze gave a brief history of the library and discussed its various 
collections. Mfiliation with the College has allowed the Library to have a proper 
book budget; much-improved data-bases; computers for all library work sta
tions; and vastly improved technological services. Thomas Edison State College 
students typically gain access to Library collections via inter-library loan. The 
Department of Environmental Protection, Department of Transportation, and 
Department of Banking and Industry libraries are also run by the State Library. 
College publications are now available at all libraries. Publications for our stu
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dents also emphasize Library services available to them via the State Library 
and its 300 + county and community libraries. 

Carol Nersinger discussed "library development," which involves man
agement and development of grants and grant funding. This funding is possible 
for a wide variety of libraries via a library network. A hub system provides low
cost Internet service and personal computers to local libraries. Provision of 
data-bases of infonnation is another major initiative for the library development 
section. 

Tina Keresztury discussed the Library Construction Grant project. The 
program provides funding for construction in libraries throughout the state. 
Applications were taken for ca. $54 million in funding this year. Tina's section 
makes recommendations for specific applicants. Seventy-three libraries were 
awarded grants in this matching grant program. Awards will be certified in 
April. Some $45 million will be awarded. 

REPORT OF THE ADMINISTRATION AND FINANCE COMMITTEE 

George Fricke reported on the Finance Committee meeting and com
mented that the College's financial position is very strong at the moment with a 
good growth in applications and enrollments. Mike Scheiring reported that our 
investment income is significantly down. However, the College is taking action 
to hold down costs and we are fonning good relationships with the new admini
stration. We may, however, have to make some budget changes in the future. 
George Fricke commented that the Administration and Finance Committee is 
concerned about tuition increases and will work to keep these as low as possi
ble. 

George Fricke also briefly described the "Section 530 relief" the College 
has sought in the IRS case involving the definition of "consultants" as opposed 
to "employees" in re: the Frank Cuttita case. This case has implications for the 
way the College relates to its consultant faculty. 

CONSIDERATION OF BID WAIVERS 

George Fricke explained that the bid waiver grants "blanket approval" for 
each of the 8 people listed in the Bid Waiver request to be paid more than 
$18,600, should the need arise. Those listed are those who are most likely to 
have that happen. The growth of DIAL enrollment and numbers of courses de
veloped account for this. 

George Fricke presented the following resolution regarding bid waivers: 

WHEREAS: 	 The "State College Coutracta Law," Chapter 64
or Title 18A or the New Jersey Statutes requires 
that auy purchase exceediug $18,600 must be 
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publicly advertised for sealed bids in the Local 
newspapers; and 

WHEREAS: 	 Section 5a of the additional article to Chapter 
64 Title 18A of the New Jersey Statutes states 
that the College may waive the bidding proce
dures by resolution of the Board of Trustees of 
the College; and 

WHBREAS: 	 The purchasing policies of Thomas Edison State 
College approved by the Board of Trustees on 
October 10, 1986, provide for the granting of 
categorical prior approval and post reporting to 
the Board of such purchases; and 

WHEREAS: 	 Background information on each bid waiver will 
always be provided in one attached document 
entitled "Bid Waiver Request," and 

WHEREAS: The College is requesting a bid waiver to use the 
services of faculty and course-construction con
sultants for the College's Distance and Inde
pendent Adult Learning and Graduate Studies 
programs at a cost that may well exceed the cur
rent bid threshold of $18,600; and in accordance 
with the explanation and description of as set 
out in the attached "Bid Waiver Request"; now, 
therefore be it 

RESOLVED: That the Board of Trustees does hereby author
ize a bid waiver for the College to use the ser
vices of consultant faculty and course
construction consultants for the College's Dis
tance and Independent Adult Learning and 
Graduate Studies programs at a cost that may 
well exceed the current bid threshold of 
$18,600. 

Richard Arndt moved and Ida Hammond seconded a motion to adopt the 
resolution. Motion carried (9-0). 

CONSIDERATION OF CANDIDATES FOR DEGREE 

William Seaton, Acting Vice President and Provost, pointed out that the 
oldest graduate in these groups was 69; youngest was 19, and a student who 
was affiliated with the Zaidner Institute in Israel. 
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The candidates for the associate's, baccalaureate, and master's degrees 
as of March 8, 2002, are as follows: 7 candidates for Associate in Arts; 5 can
didates for Associate in Science in Management; 1 candidate for Associate in 
Science and Natural Science and Mathematics; 5 candidates for Associate in 
Science in Applied Science and Technology; 3 candidate for Associate in Applied 
Science; 91 candidates for Bachelor of Arts; 9 candidates for Bachelor of Sci
ence in Human Services; 39 candidates for Bachelor of Science in Applied Sci
ence and Technology; 29 candidates for Bachelor of Science in Business Ad
ministration; and 2 candidates for Bachelor of Science in Nursing; for a total of 
191 candidates. 

Bill Seaton presented the following resolution: 

The Board or Trustees or Thomas Edison State College 
does bereby approve the awarding or the appropriate degrees 
to those November 15, 2001, and January 15, 2002, candi
dates indicated on the lists provided and incorporated herein 
by rererence. 

The action herein taken is pursuant to a certification 
by the President that the aforementioned candidates have sat
isfied all relevant degree reqUirements as recommended by 
the Academic Councll and as established by the Board or 
Trustees. 

Christopher Daggett moved and George Fricke seconded a motion to 
adopt the resolution. Motion carried (9-0). 

CONSIDERATION OF CONTRACT RENEWALS 

Dr. Pruitt presented the following resolution: 

The Board or Trustees or Thomas Edison state College 
does hereby approve the contract recommendations as indi
cated on the lists provided and incorporated herein by rerer
ence. 

The action taken herein is pursuant to an evaluation or 
each employee's work perrormance and the recommendation 
or the President. 

George Fricke moved and Ida Hammond seconded a motion to adopt the 
resolution. Motion carried (8-0). 

CONSIDERATION OF PERSONNEL ACTIONS 

Dr. Pruitt presented the following resolution: 
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The Board of Trustees of Thomas EdisoD State College 
does hereby approve all appointmeDts as iDdicated OD the list 
provided aDd iDcorporated hereiD by refereDce. 

The actioD hereiD takeD is pursuaDt to a recommeDda
tioD by the PresideDt of the College. 

Thomas O'Neill moved and Richard Arndt seconded a motion to adopt the 
resolution. Motion carried (8-0). 

NEW BUSINESS 

The Board of Trustees should consider the dates for future meetings of 
the Board, let us know if there are conflicts, and then we11 formulate a resolu
tion at the June meeting. 

George Fricke reported that Carole Nerlino is still quite ill. The Board of 
Trustees will send her flowers. 

There being no further business, George Fricke moved and Fred Abbate 
seconded a motion to adjourn. Motion carried (8-0). 

Submitted by, 

George A. Pruitt 
Secretary to the Board 
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