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Marilyn Pearson, Chair; J. Stanley Justice, Vice Chair; Fred 
Abbate; Richard Arndt; Nicholas Carnevale; Ida Hammond; Eric 
Lear; George Pruitt; Ritamarie Giosa, Student; and Barbara 
Hare, Student. 

George Fricke and E. Harvey Myers 

William Seaton, Vice President and Provost; Michael Scheiring, 
Vice President and Treasurer; Penelope Brouwer, Vice President 
for Planning and Research; John Thurber, Vice President for 
Public Affairs; Norma Blake, New Jersey State Librarian; Esther 
H. Paist; Robin Smith; and Linda Vasbinder 

Ms. Pearson officially called the public meeting to order at 10:00 a.m. 

SWEARING IN OF TRUSTEE 
Mr. Lear read the swearing in document and expressed his pleasure at serving as a 

member of the Board of Trustees. 

MINUTES 
The Minutes of the December 12, 2008, meeting were presented by Ms. Pearson for 

approval and adoption. 

Ms. Hammond made, and Mr. Abbate seconded, a motion to accept the minutes. The 
motion carried unanimously. 

PRESIDENT'S REPORT 
After welcoming Mr. Lear to the Board, Dr. Pruitt discussed the situation with the SCI 

investigation and expressed his confidence in the College' s ability to withstand any level of 
scrutiny. Our control structures and the competency of our fiscal officers are very good. We 
have retained counsel to assist us with complying with the investigation. Likewise, the 
Department of Labor has notified us that they, too, will be conducting an audit on the 
employment status of our mentors, all of whom are consultants and not employees. We have 
already had a letter from our own external auditors verifying that we have classified these people 
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correctly as consultants. Given the times we are in, we can understand why such audits 
are being conducted. 

We have recently taken action to diversify the repositories in which we are keeping our 
cash assets. This will provide maximum protection for our funds and will also provide for proper 
liquidity. We developed criteria for selecting the banks we will use. We will provide regular 
briefings to the Administration and Finance Committee on this. 

Regarding the proposed furloughs announced by the Governor for state employees, Dr. 
Pruitt explained that employees of public colleges and universities should not be included in this 
proposal. The Governor does not have authority to order furloughs for College employees; only 
the Board of Trustees has that authority, and, moreover, the union contracts do not aJlow Dr. 
Pruitt to do th is, absent fiscal exigency. Dr. Pruitt has made these points to the Governor' s staff. 
There will be yet another budget cut for us. We are now assessing the impact of this unexpected, 
late, cut. We maintain our intention to end the year with a surplus and have been monitoring and 
curtailing our spending as a result. Despite this, we are making prudent investments in areas in 
which there is demonstrated need (e.g., Learner Services). The Governor will give his budget 
message next week, and it is likely to be a negative one, given the collapse of the financial , 
casino, and pharma industries in New Jersey. The state revenues will be severely down. 

Dr. Pruitt said that our revenues and enrollment continue to be strong and this will help in 
the face of budget reductions. However, our margins are shrinking, since we have to serve ever-
increasing numbers of students with fewer dollars. This will have an impact on tuition increases 
and planning. How we price and how we grow are key factors. The other state colleges wi ll not 
be able to grow their way out of this, since they are constrained by limits on phys ical space, etc. 
The State Library will also have problems, since it has no revenue from tuition. Libraries in the 
state wi ll also be at risk as municipalities run low on money. In other news, Dr. Pruitt reported on 
his trip to Washington, DC, to get support for our mobile learning project, which generated a 
great deal of interest among the New Jersey congressmen with whom he visited. Interest was 
also expressed in our nursing program. Likewise, he spoke to the congressmen about the aspect 
of the new GI Bill that limits housing allowance benefits for students if they earn degrees on line. 
He discussed th is inequ ity with congress members, as well , and sought their support in countering 
th is. There was strong sympathy for our position wh ich is that this restriction is illogical and 
discriminatory. 

Next year will be difficult, but Dr. Pruitt is confident that the College will come through 
well. Ms. Pearson applauded the College fo r diversifying the locations in which we are keeping 
our cash reserves. Mr. Carnevale commended the Co llege on its general fiscal prudence and 
planning. 

REPORT OF THE ADMINISTRATION AND FINANCE COMMITTEE 
Mr. Carnevale presented the report of the Administration and Finance committee. Bid 

waivers were the main focus of the committee this quarter, and Mr. Carnevale presented 
background information on each of these. In response to a question from a Trustee, Mr. Thurber 
elaborated on the use of advertising resources for initiatives related to individual College schools. 
Mr. Carnevale commented on the amount dedicated to the School of Nursing, saying that he had 
heard comments from a School of Nursing graduate to the effect that our programs had made a 
real, and positive, difference in her life. Likewise the military advertising, which will be aimed at 
veterans, is to be applauded. Even so, our advertising budget is one of the lowest in the country 
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for institutions like ours. Ms. Hare pointed out that the digitiz.ation of the catalog is long 
overdue and will be a great improvement in serving students. In response to a question about the 
hosting of the training for library trustees, Norma Blake, New Jersey State Librarian, explained 
that this training is mandated by the state and will be seen as a positive move, even in these 
difficult times. 

In other Administration-and-Finance Committee action, Committee members and the rest 
of the Board of Trustees discussed the recent proposal made by the College to diversify the 
repositories in which we are keeping our cash assets. This will provide maximum protection for 
our funds and will also provide for proper liquidity. As the President reported, the College 
developed criteria for selecting the banks to be used. The Committee members and the Board of 
Trustees agreed that this was an important action to take and advised that the College move 
quickly on this. College staff will provide regular briefings to the Administration and Finance 
Committee on the details of this. 

CONSIDERATION OF BID WAIVERS 
Mr. Carnevale presented the following resolution: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

The "State College Contracts Law," Chapter 64 of Title 18A of the New Jersey 
Statutes requires that any purchase exceeding $28,300 must be publicly 
advertised for sealed bids in the local newspapers; and 

Section Sa of the additional article to Chapter 64 Title 18A of the New Jersey 
Statutes states that the College may waive the bidding procedures by resolution 
of the Board of Trustees of the College; and 

The purchasing policies of Thomas Edison State College approved by the 
Board of Trustees on October 10, 1986, provide for the granting of categorical 
prior approval and post reporting to the Board of such purchases; and 

Background information on each bid waiver will always be provided in one 
attached document entitled "Bid Waiver Request"; and 

The College is requesting bid waivers to do the following: 

• use the services of mentors and course-construction consultants 
for the College' s Center for Directed Independent Adult 
Learning and its courses offered through the various Schools at a 
cost that may exceed the bid threshold of $28,300; 

• engage a firm to conduct a marketing survey of prospective and 
current students, and continue to use the services of User 
Insights to monitor the effectiveness of our Web site at an 
approximate cost of $50,000; 

• use the services of its advertising agency, Princeton Partners, 
Inc., to develop targeted advertising at an approximate cost of 
$367,000; 
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• transform the Registration Bulletin and College Catalog into 
digital , searchable, Web-based publications at an approximate 
cost of $60,000; 

• hold an annual Institute on the Assessment of Adult Learning at 
the Nassau Inn in Princeton, New Jersey, at an approximate cost 
of$45,000; 

• purchase a new voice-over IP (VoIP) phone system for the 
Library for the Blind and Handicapped at an approximate cost of 
$60,000; and 

• host a training weekend for New Jersey public library trustees in 
the spring of2009 at an approximate cost of $35,000 

in accordance with the explanation and description of each project as set out in the attached 
"Bid Waiver Request"; now, therefore, be it 

RESOLVED: That the Board of Trustees does hereby authorize bid waivers for the College 
and its affiliate, the New Jersey State Library, to do the following: use the 
services of mentors and course-construction consultants for the College' s 
Center for Directed Independent Adult Learning and its courses offered 
through the various Schools at a cost that may exceed the bid threshold of 
$28,300; engage a firm to conduct a marketing survey of prospective and 
current students, and continue to use the services of User Insights to monitor 
the effectiveness of our Web site at an approximate cost of $50,000; use the 
services of its advertising agency, Princeton Partners, Inc. , to develop targeted 
advertising at an approximate cost of $367,000; transform the Registration 
Bulletin and College Catalog into digital , searchable, Web-based publications 
at an approximate cost of $60,000; hold an annual Institute on the Assessment 
of Adult Learning at the Nassau Inn in Princeton, New Jersey, at an 
approximate cost of $45,000; purchase a new voice-over IP (VoIP) phone 
system for the Library for the Blind and Handicapped at an approximate cost of 
$60,000; and host a training weekend for New Jersey public library trustees in 
the spring of2009 at an approximate cost of $35,000. 

Mr. Arndt made, and Ms. Hammond seconded, the motion to adopt the resolution . 
The motion carried unanimously. 

REPORT OF THE ACADEMIC AFFAIRS COMMITTEE 

Mr. Abbate presented the report of the Academic Affairs committee. He discussed the 
resolutions in turn, pointing out that the certificate in educational leadership spins off our current 
master' s degree program. As for the BASAT area of study replacement, this is an enhanced 
curriculum with additional and updated requirements. It is designed to update the degree and 
eliminate overlaps with other areas of study. The curricular changes were all approved by the 
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College' s Academic Council. Regarding candidates for degree, Mr. Seaton pointed out that the 
pace on which people are graduating is consistent with the pace in previous years. The BA 
degree graduates are most numerous, and the graduate programs are increasing in numbers of 
graduates. In answer to a question, he described the accreditation process currently underway for 
our Master of Arts in Educational Leadership degree program. We have submitted our self-study 
report and are awaiting the site visit. We already have enrolled an entire cohort of students in this 
program. 

CONSIDERATION OF GRADUATE EDUCATIONAL LEADERSHIP CERTIFICATE 
PROGRAM 

Mr. Abbate presented the following resolution: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

WHEREAS: 

RESOLVED: 

The Board of Trustees of Thomas Edison State College has the authority 
and the responsibility to approve the educational curricula and academic 
policies of the College; and 

The Academic Council reviewed and recommended for approval the 
graduate Certificate in Educational Leadership program as presented; and 

The Academic Affairs Committee of the Board of Trustees has reviewed and 
concurred with the recommendation as presented; and 

The President of the College recommends the proposal as presented; now, 
therefore, be it 

That the Board of Trustees of Thomas Edison State College does hereby 
approve the graduate Certificate in Educational Leadership program as 
presented and incorporated herein by reference. 

Mr. Abbate made, and Mr. Arndt seconded, the motion to adopt the resolution. The 
motion carried unanimously. 

CONSIDERATION OF RETIREMENT OF BSAST, COMPUTER SCIENCE 
TECHNOLOGY AREA OF STUDY, AND REPLACEMENT OF THAT AREA WITH AN 
AREA OF STUDY IN INFORMATION TECHNOLOGY 

Mr. Abbate presented the following resolution: 

WHEREAS: 

WHEREAS: 

The Board of Trustees of Thomas Edison State College has the authority 
and the responsibility to approve the educational curricula and academic 
policies of the College; and 

The Academic Council reviewed and recommended for approval the 
retirement of the BSAST Computer Science Technology Area of Study, and 
replacement of that Area with an Area of Study in Information Technology 
as presented; and 
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The Academic Affairs Committee of the Board of Trustees has reviewed and 
concurred with the recommendation as presented; and 

The President of the College recommends the proposal as presented; now, 
therefore, be it 

That the Board of Trustees of Thomas Edison State College does hereby 
approve the retirement of the BSAST Computer Science Technology Area of 
Study, and replacement of that Area with an Area of Study in Information 
Technology as presented and incorporated herein by reference. 

Mr. Abbate made, and Reverend Justice seconded, the motion to adopt the resolution. 
The motion carried unanimously. 

CONSIDERATION OF CANDIDATES FOR DEGREE 
Mr. Seaton presented the following resolution: 

The Board of Trustees of Thomas Edison State College does hereby approve 
the awarding of the appropriate degrees to those March 6, 2009, candidates indicated 
on the lists provided and incorporated herein by reference. 

The action herein taken is pursuant to a certification by the President that the 
aforementioned candidates have satisfied all relevant degree requirements as 
recommended by the Academic Council and as established by the Board of Trustees 

Mr. Abbate made, and Mr. Arndt seconded, the motion to adopt the resolution. The 
motion carried unanimously. 

CONSIDERATION OF CONTRACT RENEWALS 
Dr. Pruitt presented a resolution for contract renewals as follows: 

The Board of Trustees of Thomas Edison State College does hereby approve 
the contract recommendations as indicated on the lists provided and incorporated 
herein by reference. 

The action taken herein is pursuant to an evaluation of each employee's 
work performance and the recommendation of the President. 

Ms. Carnevale made, and Ms. Hammond seconded, a motion to adopt the resolution. The 
motion carried unanimously. 

CONSIDERATION OF PERSONNEL ACTIONS 
Dr. Pruitt presented the following resolution: 

The Board of Trustees of Thomas Edison State College does hereby approve 
all appointments as indicated on the lists provided and incorporated herein by reference . 
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The action herein taken is pursuant to a recommendation by the President 
of the College. 

Reverend Justice made, and Mr. Arndt seconded, a motion to adopt the resolution. The 
motion carried unanimously. 

NEW BUSINESS 
There being no further business, Mr. Carnevale made, and Mr. Abbate seconded, a 

motion to adopt a resolution to adjourn. The motion carried unanimously. 

s~ -~' George A. Pruitt 
Secretary of the Board 

Approved by, 

Marilyn R. Pearson 
Chairperson 


