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In this section you will find individual reports on the activities of each of the College's 
Schools relative to the development of partnerships and curricula. Other activities un-
dertaken by each School during the last quarter are also described here School-by-
School. The section continues with information on the College's Learner Services, Aca-
demic Partnerships and Outreach, and Directed Independent Adult Learning units. 

School of Applied Science and Technology 

The Dean of the School of Applied Science and Technology undertook work in the fol-
lowing areas: partnership development, curriculum development, mentor identification, 
outcomes assessment, internal committee assignments, and relevant activities related to 
the development of the new Strategic Plan. 

Partnership Development 
The Dean worked with a number of corporations, associations, and educational institu-
tions in support of a variety of academic partnerships for curriculum development and 
enrollment growth. During the past quarter, he worked with Public Service Electric and 
Gas to establish the first Bachelor of Science in Energy Utility Technology degree pro-
gram for its employees. The Dean also participated in the Utility Business Education 
Coalition (UBEC), and was invited to serve on its Education and Training Committee. 
The College was also invited to submit a response to an RFP to provide a baccalaureate 
degree program to the Energy Providers' Coalition for Education and the Council for 



Adult and Experiential Learning. We responded, and the College was approved to pro-
ceed to the second round of submissions. The Dean also continued work with NASCAR 
the development of a concentration in Motorsports Technology in the Bachelor of Sci-
ence in Applied Science and Technology (BSAST) degree program. The College is also 
planning to undertake an academic review of NASCAR Technical Institute/UT! training. 

Other venues for partnership development this quarter included the Association for Di-
versity in Motorsports, the Education Workforce committee of the New Jersey Technol-
ogy Council, and the Hewlett-Packard Company and the Concerned Citizens of Tillery, 
North Carolina. The latter is a grassroots organization organized to address the digital 
divide and establish technology infrastructure in isolated communities. 

The College is also structuring a partnership with the School of; Radiation Therapy at 
Muhlenberg Hospital to bring students into our BSAST concentration in Radiation Ther-
apy and the Bachelor of Science in Health Science concentration in Medical Imaging. 
Work also continued with Philip Morris, Talecris Pharmaceutical (formerly Bayer Divi-
sion), Pfizer, Johnson and Johnson, and Bristol Myers Squibb to establish partnerships 
through which employees of these companies can complete degre~s (both undergradu-
ate and graduate) with us. · 

In work with other agencies, the Dean participated in a tour of the training and educa-
tion facilities of the Bucks County (PA) Law Enforcement unit, where an opportunity 
exists in the articulation of the traming in Fire Science toward the BSAST concentration 
in Fire Protection, and the National Guard facilities at McGuire Air Force Base. 

The Dean was also active in developing partnerships with other academic institutions. 
He traveled to Pretoria, South Africa, with Vice Provost Henry van Zyl and Dean Lois 
Richardson to discuss the establishment of joint degrees in Environmental Science and 
Energy Utility Technology with the University of South Africa (UNISA). The meetings 
were a resounding success resulting in a face-to-face discussion with UNISA' s President 
Pityana and other administrators. Discussions were also held at North Carolina Agricul-
tural and Technical State University and the University of North Carolina at Charlotte 
regarding online and distance delivery to support degree completion for agricultll!e 
workers in remote areas and the impact of the motorsports industry on the New Jersey 
state economy, respectively. 

Curriculum Development 
During the past quarter, the Dean began work on the three curriculum initiatives listed 
below. The College will support these initiatives through establishing industry partner-
ships, providing funding for course development, and identifying mentors. 

1. Bachelor of Applied Science and Technology in 
• Motorsports Technology 

\ 



• Information Technology 
• Energy Utility Technology 

2. Master of Science in Technology 
• Quality and Validation 
• Occupational Safety and Health 
• Biotechnology 
• Information Technology 
• Construction Management 
• Technology Management 

3. Bachelor of Applied Science 

Other curricular initiatives include acquiring ABET accreditation and expanding our 
academic review of training, licenses, and credentials. 

School of Arts and Sciences 

During the past quarter, the Dean continued to formulate and develop strategies to in-
. crease emollment growth in the undergraduate and graduate programs in the School of 

Arts and Sciences. Learning Outcomes Assessment and Program Review are of primary 
importance as the Dean moves forward in working with the Curriculum Committee to 
restructure current programs and establish new degrees in the School. General Educa-
tion revision also continues to be a top priority. 

Partnership Development 
The Dean worked with St. Barnabas Health Care Systems through the College's Corpo-
rate Choice Program and with two urban school districts to encourage emollment in the 
MALS program. A formal partnership agreement was signed with The Defense Lan-
guage Institute, and an extension of that partnership with Monterey Bay Community 
College is the next step in the process. The Dean also led development of a partnership 
with the Humanities Institute. The Institute' s interest in developing courses for a 
Graduate certificate, and eventually a graduate degree in the Humanities, is being care-
fully considered. However, the questions of who will own the courses and the cost of 
the course development remain unresolved, and College staff will have to undertake 
further study. 

Other partnership possibilities were explored with the Art Institute of Neptune, NJ, and 
the Yeshiva at IDT Corporation. The Dean also met with other members of the College 
in exploring ways that Thomas Edison State College may partner with Oxford Univer-
sity for an international experience for our students and alumni. The Dean feels that this 
may be a great opportunity for Liberal Arts students and especially for MALS students. 
Discussion will continue. 
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Finally, during the past quarter, the Dean participated in a Career Fair in the East Or-
ange School District and facilitated a workshop for the Plainfield Board of Education. 

Curriculum Development 
The Dean has been meeting with Graduate School staff to begin the process for develop-
ing Math/Science degrees for teachers. She also traveled with a College delegation to 
meet with staff at the University of South Africa (UNISA). UNISA's Environmental Sci-
ence Department has agreed to develop a joint baccalaureate degree with Thomas Edi-
son State College. UNISA has submitted a list of courses that they are interested in hav-
ing in the core. 

In other developments, the Dean has begun a study of models from other colleges for 
outcomes assessment and program review for the BA degree program. fu consultation 
with the Curriculum Committee, she will be developing learning outcomes for the 
School of Arts and Science. 

The Contract Learning option was also reinstated at the College to accommodate De-
fense Language fustitute students who will need to take a course in Foreign Language 
Literature. The Dean is now finding that other students are interested in this option, as 
well. 

Heavin School of Social & Behavioral Sciences 

Partnership Development 
The Dean of the Heavin School of Social and Behavioral Sciences and the Dean of the 
School of Business and Management worked with the Director of Curriculum and Ar-
ticulation at Essex County College (ECC) and the Vice Provost for Partnerships at Tho-
mas Edison State College to develop a joint partnership to allow for ECC students to 
move smoothly from an associate degree into a baccalaureate degree and on to a mas-
ter's degree. Thomas Edison State College is currently offering graduate courses at Essex 
and will begin to offer blended courses at the baccalaureate level in the spring. 

The concentrated recruitment program with New Jersey's administration-of-justice 
community resulted in increased enrollments. Yet another partnership is under devel-
opment with the Bucks County (PA) Law Enforcement Training Center. New partner-
ship possibilities are also being explored with Western Iowa Technical College (for Dis-
aster Management and Homeland Security curricula) and Starting Points for Children (a 
private, non-profit 501C-3-approved corporation that offers a range of child-focused 
educational programs and services). 

\ 
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Curriculum Development 
The new certificate in Homeland Security was launched this quarter, as was the new 
Bachelor of Arts degree area in Criminal Justice.· A new course in Biology of Aging is 
also under construction, and the Curriculum and Policy Committee for the School will 
be meeting to review the strategic plan and to establish learning objectives for the de-
grees offered by the School. There was also much activity related to identifying mentors 
who can guide students in the newly developed courses and programs. 

The Bachelor of Arts in Criminal Justice courses were put online, and a guide sheet was 
prepared for advisors and students. There are five courses that have been developed 
during the past fiscal year, and there are currently 14 students enrolled in the new area 
of study. The first of the four courses which comprise the Graduate Certificate in Home-
land Security certificate are also now being offered, and there are five students enrolled 
in the first course. 

Planning for the Master of Arts degree program in Educational Leadership degree con-
tinued to move along swiftly. Skylight Pearson has begun development of the courses, 
and the College has established the structure which will enhance the likelihood of state 
and national certification. The request to offer a new degree has been submitted to the 
state collegiate institutions for approval, and marketing design, including brochures and 
other written material, is underway. 

The Dean and the Vice Provost for DIAL jointly designed an online program on the 
Constitution of the United States. This met a new requirement that all institutions make 
this type of offering available to its students. Thomas Edison State College offered in-
formation on the Constitution of the United States using the resources of Internet. 

School of Nursing 

Partnership Development 
Ongoing projects during the quarter included work with Trenton Psychiatric Hospital, 
Robert Wood Johnson Hospital in New Brunswick, Capital Health System (CHS), and 
St. Francis Medical Center in Trenton. CHS-enrolled students now number 62. There 
are approximately 11 students enrolled from St Francis Medical Center. 

New partnerships in progress include those with Robert Wood Johnson in Hamilton, 
Saint Barnabas Medical Center, and the New Jersey Work Force project, which includes 
Shore Memorial Hospital, AtlantiCare, and Burdette Tomlin Memorial Hospital. Initial 
discussions with Virtua Health System in Burlington were also held. 

Curriculum Development 
Plans for implementation of the RN-BSN/MSN program and the Nurse Educator Certifi-
cate program continued, along with revision of the current RN-BSN program with ap-



proval given by The National League for Nursing Accrediting Commission in Septem-
ber. Work continued on developing policies, applications, brochures, Web announce-
ments, and enrollment materials for the planned curriculum changes. 

Plans for the first induction ceremony of 31 founding members of the Honor 
Society of Nursing were finalized. An impromptu meeting of the inductees attending 
the induction ceremony was held after the induction at the College's Commencement 
ceremony on October 8th• A certificate and program for the induction ceremony were 
designed and honor cords were obtained for the inductees. 

Grant 
The School of Nursing was awarded a $600,000 U.S. Health Resources and Services Ad-
ministration (HRSA) grant, which will be used by the School of Nursing to recruit and 
equip 45 minority nurse educators with online pedagogical skills. Implementation has 
begun via advertisements placed on the Minority Nurse Web site, and CVs are being 
collected. 

Community Service 
The entire nursing staff coordinated and participated in the "Hope is Stronger Than A 
Hurricane" fund-raiser for Katrina victims. A total of $300 was raised and donated to 
the American Red Cross in the name of the Thomas Edison State College staff. The 
School of Nursing also offered assistance to Registered Nurses (RNs) pursuing a BSN 
who have been displaced by Katrina. Financial aid and a waiver of the enrollment fee is 
available for RNs who enroll in the nursing program. Thus far, two students have en-
rolled . 

. Mentor Activity 

Significant strides have been made to reduce the overall enrollment load of mentors in 
high-enrolling courses. During the past quarter, 15 new mentors were engaged, and 
they will begin work during the second quarter. The new system for vetting mentor re-
sumes has made the process of selecting likely candidates more efficient. The Deans 
have also worked together to establish proper evaluation mechanisms for mentors. 

It has been established that Datatel cannot provide a system for automating the process 
of scheduling mentors. the next step will be to research software that can regulate the 
process. The Course Administrator will work with MIS to find applicable software. 

Some mentors expressed concerns with the "out-of~date" course material, and the grade 
appeal process. The exam and final-grade policy is a challenge for Mentors and Deans. 
The Deans are working to clarify the process. 



School of Professional and Continuing Studies 

This past quarter was spent establishing the internal systems necessary to launch profes-
sional certificate programs, and we have accepted our first registrations. The College 
Web site has been modified to add ''buttons" for the professional certificate programs, 
and more changes will be made shortly. Promotional literature has been developed for 
the military market and has been distributed to Thomas Edison State College military 
representatives throughout the country. 

Five courses comprising our certificate program in Gerontology-Senior Health and Fit-
ness have been received, and are being reviewed. Development of the Paralegal Certifi-
cate Program is in progress, with the courses scheduled for delivery in November 2005. 

Learner Services 

Transcript Evaluation 
First-time evaluations completed for the first quarter of FY2006 numbered 1,827. This 
represented an increase of 361 files, compared to the same time period in FY2005. Up-
dated evaluations numbered 1,632, a decrease of 739 files. Despite two vacancies on the 
staff, strategic redeployment resulted in the evaluation area's meeting its performance 
standard 92-percent of the time. The two evaluator vacancies have now been filled, and 
their training was started immediately. 

Academic Advisement 
During the first quarter, the advisement team responded to 4,207 e-mail inquiries, an 
increase of 57 percent over the previous year's first quarter (2,678). This is likely due to 
the more efficient use of the AV A YA interaction center and the ability of staff, on aver-
age, to respond to inquiries in fewer than two days. The number of phone inquiries for 
the quarter was minimally higher than for the previous year's first quarter. During the 
quarter we completed 1,134 appointments, compared to 918 during the previous first 
quarter, a 23-percent increase. The AVAYA training team continued to train the entire 
Learner Services department on the new chat feature with the expectation that everyone 
will be able to navigate this function beginning in October. 

Registrar's Office 
During the last quarter, the Registrar's Office successfully handled the increasing en-
rollments for each of the programs we offer to students. The office is processing regis-
tration for the 12 traditional undergraduate terms, the 11 undergraduate eArmyU terms, 
the 12 undergraduate NCP ACE terms, the three graduate terms, and the four Certificate-
in-Distance-Education graduate terms. Course registrations for graduate, undergradu-
ate, eArmyU, and Navy Pace for this quarter totaled 7,002. Registration for the new pro-
grams offered by the School of Professional and Continuing Studies also began, and two 
students were registered during September. 



The College confers degrees four times a year. The Office of the Registrar reviews stu-
dent academic records on a daily basis and sends degree-certification letters upon a stu-
dent's certification for graduation. This allows students to have timely notification of 
their graduation status and provides the pending graduate with official documentation 
they can use for graduate school entry or for a prospective employer. Diplomas are sent 
to all graduates within one week of the degree's being conferred by the Board of Trus-
tees at their quarterly meetings. During this quarter there were 460 degrees awarded: 
nine percent of the degrees awarded were associate' s degrees, 83 percent were baccalau-
reate degrees, and seven percent were master's degrees. A total of 44.5 percent of 
graduates were enrolled at Thomas Edison State College for two years or fewer before 
being awarded a degree. 

Thomas Edison State College is also the certifying agent for the New Jersey State Profes-
sional Librarian Certificates. The Office of the Registrar continues to partner with the 
New Jersey State Library and the Department of Education to establish procedures for 
the issuance of the certificates. During this quarter, 53 certificates were issued. 

An Assistant Registrar was hired in September of 2005. This new position will 
be responsible for the supervision of the records-management staff. The imaging of cur-
rent student academic records and the development of workflow processes to support 
this initiative will be her primary emphasis for this year. The Office of the Registrar is 
also working with the Office of Admissions in the testing of the on-line undergraduate 
application. Implementation of this Web-based application will reduce manual data 
entry, as most demographic fields will automatically populate into Datatel Colleague. 
And the Registrar's staff continued to work with other College staff to design and test 
the enhancement to the iTESC Web registration system. This will allow students paying 
by tuition assistance or corporate voucher to register themselves online in real time. The 
system should be available for students before the end of FY2006. 

Financial Aid and Veterans' Affairs 
Awards of financial aid and numbers of students accepting their awards and using fi-
nancial to pay for their emollment is down slightly when compared to last year. We 
have, however, modified our processes due to recommendations from the Evans Con-
sulting Group and will be better able to compare registrants at the end of the October 
registration period. The Financial Aid Office has also taken on responsibility for admin-
istering the College's scholarships. 

Office of Academic Partnerships and Outreach 

Academic Partnerships and Outreach 
The Office of Academic Partnerships and Outreach completed preliminary work on a 
partnership with PSE&G to offer degree-completion opportunities to their employees at 
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both the graduate and undergraduate level. This partnership also includes the devel-
opment of new curriculum in the School of Applied Science and Technology in Energy 
Utility Management. A Memorandum of Understanding will be signed in the second 
quarter. The College was also invited by the Energy Providers' Coalition for Education 
(EPCE) and the Council for Adult and Experiential Learning (CAEL) to submit a pro-
posal for an online degree for employees in the utility industry. If selected, the College 
will provide education opportunities to the employees of 23 utility companies across the 
United States. 

In other developments, College staff worked with CE Technologies to develop a part-
nership through which the College will review their examinations for possible under-
graduate credit. And the Vice Provost began planning with the New Jersey State Li-
brary and Rutgers University to submit a second grant to the Institute of Museums and 
Library Services (IMLS). This federal grant is for one million dollars and will provide 
the funding for eligible employees in New Jersey urban libraries to earn degrees in li-
brary science. This grant will provide scholarship money for five associate-degree stu-
dents and eight baccalaureate-degree students at Thomas Edison State College, and for 
nine master's-degree students and one doctoral student at Rutgers. 

Office of Military Education 
The Office of Military Education had a very busy first quarter, during which the College 
saw a strong increase in its military populations. The Military Degree Completion Pro-
gram saw the strongest growth, with a 22-percent increase in Applicants, a 121-percent 
increase in New Enrollments, and a 48-percent increase in Continuing Enrollments for 
the quarter, when compared to the same quarter of FY2005. 

The College also continued to see a steady increase in the Navy College Program Dis-
tance Learning Partnership, with a 14-percent increase in Applicants, a 7-percent in-
crease in New Enrollments, and a 10-percent increase in Continuing Enrollments. The · 
Navy College Program Distance Learning Partnership alone accounted for 51 percent of 
the Applicants, 53 percent of the New Enrollments, and 59 percent of the Continuing 
Enrollments in the first-quarter enrollments of the School of Applied Science and Tech-
nology. The Navy Program Distance Learning Partnership accounted for 20 percent of 
the Applicants, 20 percent of the New Enrollments, and 16 percent of the Continuing 
Enrollments for all College Schools. 

The College also saw increases in enrollment in some of the specialty military programs 
during the quarter. For example, the College had 848 undergraduate course enrollments 
in the eArmyU program for the quarter. This is a 6-percent increase over eArmyU en-
rollments for the same period last fiscal year. In addition, the College had 102 course 
enrollments in the Navy College Program Afloat College Education program. This 
represents a 750-percent increase in this program. 



Staff from the Office of Military Education made over 200 site visits to military bases to 
provide counseling and information sessions to Service members. A total of 18 Military 
Education Fairs were attended at bases throughout the country. The College also signed 
a memorandum of understanding with McGuire Air Force Base to open an online na-
tional test center on the base. This center will provide online testing for College Level 
Examination Programs to base personnel, as well as to personnel at Fort Dix and Lake-
hurst Naval Engineering Station. The Center will generate income through test admini-
stration fees. 

Office of Corporate-Higher Education Programs 
First-quarter activities included two ACE evaluations, one new workshop, two pre-
evaluation meetings with potential sponsors, eight meetings with current ACE sponsors, 
a focus group conducted for feedback on the revised handbook, and a New Jersey Col-
lege Listing mailing. 

The staff conducted ACE evaluations for the New Jersey Office of Emergency Manage-
ment and the COPE Institute and is working with the following organizations that are at 
different stages of preparing for an ACE evaluation: Academy of Massage Therapy; 
Addiction Treatment Providers; Automatic Data Processing; International Health Care 
Resource Exchange; International Union of Operating Engineers; National Registry of 
Radiation Protection Technologists; New Jersey Council for Carpenters (2nd ACE evalua-
tion); and United Association of Journeyman & Apprentices of the Plumbing, Pipefit-
ting, Sprinkler Fitting Industry 

The staff piloted a newly developed workshop, ACE.Workshop for New Sponsors that was 
held at the College. Presentations included ACE Web-Based Registry; Developing Partner-
ships with Thomas Edison State College; Effective PR to Promote the ACE Credit Recommenda-
tions and the Organization; and Post Evaluation Process and Information. Certificates of rec-
ognition were presented to five sponsor organization representatives. 

A newly revised handbook, "A Step-by-Step Guide to an ACE Evaluation," was prepared 
and submitted to a focus group that included ACE sponsor representatives, ACE evalua-
tors and an Advisory Council member. The focus group feedback will help to further 
improve the handbook. 

Finally, staff continued to work with the New Jersey Department of Labor/Workforce 
Development's State Employment and Training Commission to provide evaluation ser-
vices for the building trade unions' apprenticeship programs. Two evaluations will 
soon be scheduled, and there have been two new inquiries from other trade unions. 



Directed Independent Adult Learning (DIAL) 

The following activities were completed during the quarter: two new courses developed; 
27 courses revised; three courses converted; 43 exams revised; 11 exams and answer 
keys edited; three ePacks revised; and one new TECEP examination completed. 

A total of six letters of understanding to mentors for course development were com-
pleted, as well as 108 invoices for course-author payments; 16,990 contacts with faculty 
mentors; 35,947 student contacts; 1,314 proctor contacts; 108 invoices/vouchers proc-
essed; 2,408 mentor-payment vouchers processed; 1,306 videotapes duplicated; 144 au-
diotapes duplicated; 3,948 exams posted; 1,076 TECEP examination registrations proc-
essed; 573 TECEP examinations scored; 5,424 DIAL course-examination registrations 
processed; 3,879 proctor verification letters mailed; 160 ePack examinations graded; and 
347 Prior Learning Assessment course registrations processed. 

Supporting Students and Clients via Constituent Partnerships 

Outreach to Corporate Partners 
During the past quarter, Thomas Edison State College staff attended two Citizens Bank 
education fairs organized by the Council for Adult and Experiential Learning, Citizens 
Bank's education coordinator. In other such activity, one of the largest employers in 
Mercer County, Trane American Standard, hosted College staff at its quarterly education 
fair in September. Thomas Edison State College was featured as the only institution in-
vited to the fair that provides higher-education opportunities at a distance. 

A Corporate Choice "signing ceremony" was held with Sun National Bank in August. 
The College's Corporate Choice program received media coverage of the event in the 
Trentonian, The Trenton Times, on the NorthJersey.com Web site, and on a WNET NJN 
news broadcast. Indeed, the Corporate Choice program continues to grow. Nineteen 
employees from Corporate Choice companies applied, and three enrolled at the College 
during the quarter. In another development, the New Jersey Department of Treasury 
signed a Corporate Choice Program agreement with the College in September. Subse-
quent to the signing, College staff made three presentations to over 125 individuals 
within Treasury, which includes the Department of Taxation, the Department of Pen-
sions, and the Department of Treasury. In September, the College made one presenta-
tion to 22 inquirers. 

College staff worked on the preparation of a response to a Request for Proposal from 
Wal-Mart for an "online education solution." The solution will be structured as an em-
ployee benefit and be made available to all U.S. Wal-Mart stores, field sites, Home Of-
fice, and Distribution Center Associates (over 1.2 million Associates). 



Outreach to Community College Partners 

Community Colleges 
College staff met with transfer officers of various community colleges and attended a 
variety of events, including education fairs at Atlantic Cape County, Burlington County, 
Camden County, Gloucester County, Ocean County, Salem County and, in Pennsyl-
vania, Bucks and Lehigh Carbon County Community Colleges. 

College staff also participated among 70 other exhibitors at the Third Annual Faith and 
Community Based Expo at the Atlantic City Convention Center. Representatives from 
social service and religious organizations attended this event. College staff spoke with 
35 attendees and provided undergraduate and graduate prospectuses to interested con-
tacts. College staff also exhibited at the Passaic County Child Development Conference 
held at Passaic County Community College, Paterson, New Jersey. 

Fostering Our Relations with the Public and with Alumni 

Marketing and Positioning the College 

Advertising and Market Research 
The College has awarded its advertising contract, effective November 1, to Princeton 
Partners of Princeton, NJ. The selection was made after an in-depth account review 
process and analysis of media and creative strategies gathered from six agencies identi-
fied by the College as potential partners. The new campaign is under development and 
will launch in January 2006. 

As part of its continuing market research process, the College replicated its 1999 bench-
mark geodemographic study to analyze trends and identify any changes in our student 
base and target market areas. The data will be used to drive our marketing efforts and 
assist our Deans in program development and augmentation. 

Information Center 
The Office of Admissions/Information Center's call volume is running about 12-percent 
ahead of last year's pace; 22,590 calls as opposed to 19,883 calls for the same period last 
year. 

Outgoing calls continued to be made to new applicants and continuing emolled stu-
dents. The new-applicant calls are made to welcome these people to the College and to 
guide them through the emollment process. The calls to continuing students involve 
motivating emolled students to continue their emollment by paying their second-year 
emollment tuition. Continuing-emollment phone calls and e-mails to students have in-
creased by 17 percent over last year's first quarter. The Google and Overture search en-



gine marketing campaigns are also proving to work well. Prospective students are 
guided to the College Web site and come to a special landing page where they can re-
quest a telephone call or mailed information. 

Public and Media Relations 
The Director of Communications presented the Coinmunications Plan for the College to 
the President and Strategic Planning Steering Committee during the first quarter of 
FY2006, and the plan was accepted and implemented. The director is currently develop-
ing a communications plan for the John Watson Institute for Public Policy to help the 
Institute achieve its strateg~c goals. 

Other activities in the first quar~er of FY2006 include the following: 

• The director finalized a professional development plan for the Director of Publi-
cations 

• The director met with several College department heads as part of an ongoing 
review ("communications audit") of the effectiveness of the College's electronic 
communication vehicles aimed at prospective and current students and alumni. 
As part of this process, the director worked with the Vice Provost of the Center 
for Directed Independent Adult Learning to develop a monthly electronic com-
munication designed to encourage currently emolled students to enroll for 
classes. This supplements our existing outreach (Signals and Insights), and initial 
results of this new communication were approximately 100 course emollments. 

During this quarter, the Office of Communications initiated the following publicity: 

• Robin Smith Named to NJ Advisory Council on Adolescent Pregnancy 
• Thomas Edison State College Joins GoLearn Initiative to Train Federal Workforce 
• School of Nursing Awarded Federal Grant to Recruit Minority Nurse Educators 
• Penelope Brouwer Appointed First Vice President of Planning & Research at 

Thomas Edison State College 
• NJ Presidents' Council Sponsors Gubernatorial Forum on Higher Education 
• Thomas Edison State College Responds to Students Affected by Hurricane 

Katrina 
• Hurricane Katrina Survivor Attends 33rd Commencement 

The above activity resulted in several media placements for Thomas Edison State Col-
lege, including a national wire brief by the Associated Press ( on the School of Nursing 
grant); regional coverage of a NJ Presidents' Council candidates forum with Senator Jon 
Corzine and Mr. Douglas Forrester, including two televised interviews featuring Dr. 
Pruitt (on WNBC 4 and News 12 New Jersey); and coverage of the 33rd Commencement 
in both Trenton daily newspapers (The Times and the Trentonian). 



During this quarter, College staff updated the following directories and guides: 

• Gradschools.com and EducationForAdults.com Web pages 
• Peterson's/Thomson Learning Guides to Graduate and Professional Programs 2007 

guide and Web site www.petersons.com 
• Peterson's/Thomson Learning Four-Year Colleges 2007guide and Web site 

www.petersons.com 
• Vault College Buzz Book 
• FEMA Emergency Management Institute EMI Higher Education Project Web site 

http:lltraining.fema.gov /EMIW eb/edu/ 
• Trinity Software, Inc., College Profiles 2005-2006 Web site www.cprofiles2000.com 
• Mercer Regional Chamber of Commerce Online Member Profile Web site 

www.mercerchamber.org 
• Peterson's/Thomson Learning Nursing Program 2007 Web site www.petersons.com 
• USCollegeSearch Web site www.uscollegesearch.org 
• Degree Online HQ Web site www.degreeonline-hq.com 
• New Jersey Business magazine's 2006 Book of Lists 

Publications 
During this quarter, College staff completed production of the following publications: 

• Nursing - Mentors' brochure 
• Nursing - Post Master's brochure 
• Nursing - Certificate Program Application Checklist and Flyer 
• Nursing - Certificate Application 
• Nursing - Post Master's Nurse Educator Certificate Program Emollment Packet 

2005-2006 
• School of Professional and Continuing Studies - Booklet for Military Personnel 
• Commencement & Graduation materials 
• Corporate Choice Program Flyer 
• 2005 Grande Ball invitations 
• Annual Fund postcard 
• Curves User Manual 
• Fall 2005 Signals newsletter 
• Prospective student postcard 
• Updated Corporate Choice Tuition & Fees Flyer for FY '06 
• Foundation Board Letterhead 
• Various ad journal ads 

Web Site and E-mail Outreach 
During this quarter, the College responded to 52 requests for updates to the Web site. 
Key initiatives include: 



• A significant overhaul of the Financial Aid pages. 
• Development of new pages highlighting the scholarship programs, and devel-

opment of an online application. 
• A reorganization of the College's Home Page was completed with new pages 

added for each of the individual schools. 
• A new section was launched for the School of Professional and Continuing Stud-

ies with an online application for admissions. 

The message series targeting enrolled students continues to return excellent numbers. 
During this reporting period, View (Open) rates averaged 34 percent. A total of 48,866 
messages have been sent to enrolled students. The Admissions Marketing e-mail out-
reach campaign continues to generate favorable response rates, as well. View (Open) 
rates of 23 percent for prospects, 29 percent for Cost Calculator, and 46 percent for Ap-
plications are above industry average (21 percent). This total of 25 percent Open rate for 
all three categories in the campaign indicates the College's messages continue to be wel-
come. 

Alumni Affairs 

Alumni Association 
The newly constituted Alumni Affairs Advisory Council met to discuss its mission to 
assist in College outreach initiatives including open houses, marketing fairs, and sharing 
of information. A new core group of 12 alumni reaffirmed its commitment to support 
and uphold the service component of the stated mission of the Alumni Association. 
Strategic planning at the College level was incorporated into this discussion to ensure 
consistency of message and planning. All members pledged volunteer appearances on 
the road with marketing staff as appropriate and feasible, assistance with Commence-
ment activities, and availability to prospective and current students. 

The Alumni Association celebrated its 26th anniversary on August 12, 2005, at Trenton's 
Waterfront Park, and enjoyed the camaraderie and conversation of 35 alumni and 
guests. Several senior staff members of the College were also present, including Dr. 
Pruitt, who threw out the ceremonial first pitch. 

Alumni Advocacy 
Michael B. (Barry) Pilla, alumnus and chief of police for Northampton Township, Penn-
sylvania, introduced College staff to Harry McCann, Director of Law Enforcement 
Training for Bucks County. This, in turn, led to discussion and preliminary action on 
the formulation of College degree and certificate programs for Bucks County law en-
forcement officers. Additional meetings are scheduled for November 2005. 

Wanda Wohlin, alumna and HR chief at Ft Monmouth, NJ, coordinated a visit by Col-
lege staff to speak with prospective non-military students employed by a variety of de-



fense contractors on post. Approximately 25 prospective students were in attendance 
and most expressed interest in taking next steps. 

Alumni Service 
Dr. Bill Reed, alumnus, mentor, and seasoned aviator, led the launch of the first-of-its-
kind alumni "classroom" using Blackboard technology. Alumni in aviation were en-
couraged to experience this interactive platform for the exchange of industry informa-
tion, contact information, and other issues of mutual interest. A total of 13 alumni have 
been populated into the site and will provide feedback and suggestions for modifica-
tions. Additional communities will be launched representing a comprehensive list of 
industries in which alumni are employed or engaged. 

Developing Ourselves to Serve Our Students 

The Thomas Edison State College Foundation 

The Foundation's combined fund balance totaled $4,580,469 as of September 30, com-
pared to $4,142,100 for the same quarter last year. The endowment fund balance totaled 
$3,168,818, and the quasi-endowment fund balance was $786,690. The charitable Gift 
Annuity reserve fund totals $100,473. 

Development Activities 

Mr. David Miller has been appointed as Associate Vice President for Development, sub-
ject to the approval of the Board. Mr. Miller previously served as director of develop-
ment and alumni affairs for Penn State Abington. 

Major and Planned Giving 
Strategies for cultivation of the top 20 prospects identified by the PIN tracking network 
are well underway. We expect to make visits to at least four of these people in the next 
quarter. The establishment of the S. John Quattrone Endowment Fund has been com-
pleted, and another $10,000 endowment has been solicited and accepted by the pros-
pects. 

We continue to use the PIN development program and will use it next to screen our 
most recent graduates. We are confident that the results will provide cultivation and 
solicitation opportunities for the College. 

Corporate and Foundation Giving 
The Office of Corporate and Foundation Relations continued to solicit foundations and 
corporations in support of College activities. Working with the staff from the John S. 
Watson Institute for Public Policy, grant proposals in support of the Abbott Preschool 



Initiative have been prepared and submitted. A grant proposal to the Princeton Area 
Community Foundation (P ACF) was submitted requesting $50,000 in support for the 
Leadership Trenton program for the 2005-06 seminar years. 

Annual Fund 
The 2005 Annual Fund Appeal has been c_ompleted, and we expect to exceed last year's 
participation rate. The appeal to Thomas Edison State College staff was sent in Septem-
ber, and some gifts have arrived. An appeal letter has also been sent to our academic 
mentors, and we have already had some positive results from that, as well. 

Special Events 
Planning for the 14th Annual Gala, The Grande Ball, to be held on Saturday, November 
5, 2005, at the Doral Forrestal Conference Center, Princeton, New Jersey, has been the 
focus of activity this quarter. This year's honorees are Helene Garcia, Vice President, 
New Jersey Community Leadership at Merrill Lynch, who will receive the Spirit of Edi-
son Community Leader Award; and Frieda Applegate, '85, who will receive the Spirit of 
Edison Distinguished Alumna Award. Marjorie Carnevale served as chair of the Gala 
committee for the second year in a row. Foundation Board member Maurice Perilli 
served as the honorary Gala chair. 

The .John S. Watson Institute for Public Policy 

Abbott Preschool Activities 
The Watson Institute staff continued to lead the New Jersey Child Care Economic Im-
pact Council's work with the National Economic Development and Law Center, which 
is conducting an economic impact study of the state's child care industry. A member of 
the Watson Institute staff also served on Trenton Mayor Palmer's Coalition for Hands-
On Achievement of Necessary Goals in Education, known as CHANGE. 

Health Information Network and Technologies (HINT) 
On September 6, 2005, the College received the FY2006 IDNT Funding in the amount of 
$250,000. The College also received a copy of the Wachovia irrevocable Letter of Credit 
in the amount of $1 million and the performance bond release form from the Depart-
ment of Health and Senior Services (DHSS) for implementation of an electronic inpa-
tient/outpatient reporting system. This Letter of Credit replaces the existing perform-
ance bond that had previously served as performance guarantees for the data intermedi-
ary project. 

The Emergency Room Data Collection Identification of Bioterrorism Cases project, as 
· part of the above outpatient reporting system, was completed. This software program 

provides daily emergency department information to the State Epidemiologist's office. 



On August 25, 2005, the College received $65,000 from DHSS to cover the first quarter of 
the $260,000 agreement to extend the APG consulting services for both the re-
engineering consultant and the database administrator in the amount of $260,000. This 
contract is currently scheduled to end December 31, 2005. 

Center for the Urban Environment 
The Watson Institute staff assisted environmental organizations and the New Jersey De-
partment of Environmental Protection (DEP) in educating the public regarding a No-
vember ballot initiative to fund the diesel-exhaust-particulate-matter-reduction legisla-
tion. Institute staff also participated in working groups created by the state DEP to 
evaluate fine-particulate-matter-reduction strategies for possible inclusion in the state's 
Implementation Plan for Fine Particulate Matter. 

Institute staff also evaluated data for the Urban Air Quality Education and Awareness 
Initiative, and two other projects using a scientific method to trace sewage nitrogen into 
foodwebs of aquatic ecosystems and to trace airborne particulate back to its source. Sci-
entists from the Georgia Institute of Technology and Columbia University are assisting 
with the latter two projects. 

Leadership Trenton 
The Board of Advisors Selection and Recruitment Committee selected thirty-four Fel-
lows (32 of whom will participate) for the 2006 Leadership Trenton class. The opening 
orientation and retreat were held in mid-September. A network mixer for the board of 
advisors, funders, alumni, and staff to meet the new class of Fellows was also held. 

Leadership Development through Sports Program 
Watson Institute staff secured summer school slots for 35 returning student-athletes in 
the "Play-it-Smart" program. Every participant received a "passing" grade. The Tren-
ton Public School District adopted the Institute' s recommendation that they implement 
an enrichment component for their summer-school athletes, as well. Institute staff also 
established productive relationships with external organizations that will enable junior 
student-athletes to receive free SAT Prep and HSP A courses. Finally, Institute staff con-
tinued to work with Educational Talent Search at Mercer County Community College to 
offer college tours and career fairs. 

International Initiatives 
A week-long exchange visit by principals from Southwark, London, to the Trenton 
schools district occurred in September. The visit by Trenton school district principals to 
London is being arranged. In other international initiatives, Institute staff continued re-
search in each of the Trenton schools involved in the Carpe Vitam project. Preparations 
were made for representatives from schools and the district education officials to attend 
the final Carpe Vitam conference in Athens, Greece in October 2005. Finally, Institute 
staff elected to place its Leadership for Leaming program under the direction of Dr. 



Charles Webber, the Associate Dean, Graduate Division of Educational Research, at the 
University of Calgary, Canada. Dr. Webber is also the program designer, and his team 
is organizing multiple components for a dedicated cohort. 

Technical Assistance and Support Services Center 
Watson Institute staff conducted an interim evaluation of the 2005 Office of Faith Based 
Initiatives grantee program in September and changed the methodology from offering 
group workshops to delivering one-on-one technical assistance. Institute staff con-
ducted agency-specific workshops for board members of the Camden Jewish Partner-
ship, the North Stelton CDC, and the Striplin Foundation. Staff also facilitated a work-
shop during the strategic planning retreat for Trenton Head Start. 

The Watson Institute, in a proposed partnership with the New Jersey Human Develop-
ment Corporation, submitted a competitive application to the U.S. Department of Health 
and Human Services for the Technical Assistance and Capacity Development Demon-
stration Program for ffiV / AIDS Related Services in Minority Communities grant. The 
proposal was approved in an amount that exceeded $300K, but the federal DHHS lacks 
sufficient funds to award the grant at this time. 

Policy 
The Watson Institute staff finalized "A New Plan for Policy Tools and Protocol," the 
strategic plan for the public policy component of the Institute. As part of the implemen-
tation process, a policy protocol has been developed. 

Institute staff also began the implementation of the John S. Watson Fellowship and In-
ternship program. Outreach to key powerbrokers and stakeholders continues. 

Assuring Quality through Planning and Research 

Major initiatives pursued by the Division of Planning and Research over the past quarter 
have been focused on three key areas; the development of the College's strategic plan, 
the generation of and reporting out on student data for FY2005, and significant efforts 
associated with learning outcomes and key assessment indicators. 

Strategic Plan 

The division assumed lead responsibility for completing the draft of the College's new 
strategic plan. Over the past three months the Steering Committee for the plan used an 
iterative process to refine and group the many proposals put forward in team reports. 
The Committee reviewed these recommendations based on their appropriateness, as 
well as their strategic/operational intent. In its current form, the "FY2006 - FY2012 Stra-
tegic Vision Plan" articulates four goal areas, 11 goals, and supporting strategies. 



Student Data 

The Office of Institutional Research and Outcomes Assessment produced and submitted 
annual student data reports to meet the requirements of the federal government's Inte-
grated Postsecondary Education Data System (IPEDS). In addition, the Office provided 
student data elements specified by the Office of Management and Budget in support of 
the FY2007 state budget request. 

Learning Outcomes and Quality Assurance 

Both the Vice President for Planning and Research and the Director for Institutional Re-
search worked with colleagues from Academic Affairs to develop approaches to meas-
uring learning outcomes across all degree pre>grams. In late September, many members 
of the group working on this project attended a two-day conference on learning out-
comes sponsored by the Middle States Association. This symposium examined both 
theory and practice in the field and proved very useful in guiding the College's efforts. 

Learning-outcomes assessment is only one component of the quality assurance approach 
that is central to the intent and direction of the strategic plan. Therefore, we are moving 
forward on the development of a comprehensive set of quality indicators and currently 
reviewing methods of collecting and analyzing student data and other information that 
comprise performance indicators and cross-tabular elements to support the Strategic Vi-
sion Plan. One such consortial approach is the ongoing meetings with selected "com-
petitor" institutions. Starting last spring,. representatives from Charter Oak, Empire 
State Excelsior, and Thomas Edison State College convened to discuss issues of impor-
tance to institutions that serve primarily adult students. The Director of Institutional 
Research and Outcomes Assessment represented the College at the October meeting of 
this group, where issues related to retention (enrollment and courses), outcomes as-
sessment, student satisfaction surveys, and federal reporting requirements were dis-
cussed. The group, consisting of primarily provosts and institutional researchers from 
each college, plans to meet again in May at Thomas Edison State College. 

Resignations 

The following staff have resigned from the College: 
Shavon Coleman Clerk Typist, DIAL 

. Margaret LaPage Secretarial Assistant 3, Learning Assessment 
Catherine Peck Assistant Dean, Undergraduate Studies 

The following staff have resigned from the Library: 
Beverly Railsback Supervising Librarian, New Jersey State Library 
Susan Briant Project Specialist, New Jersey State Library 


