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MEMORANDUM 

June 11, 1993 


TO: Members, Boar~"o~tTrustees 

FROM: George A. Pruit~~' 

SUBJ: President's Report to the Board of Trustees 

Bid Waiver PostreJtOrling 

At the December, 1992 meeting, the Board authorized a bid waiver to reprint 
2,000 copies of the Credit Description Book at an estimated cost of $15,000. This is a 
one-year supply. The job was awarded to Graphic Reproductions at a final cost of 
$17,458; the books were delivered in May. 

At the March, 1993 meeting, the Board of Trustees authorized a bid waiver 
to reprint 12,000 copies of the Guided Study Course Registration Bulletin at an 
estimated cost of $17,892. This is a one-year supply. The job was awarded to 
GraphicData, Inc. at a final cost of $16,365. The bulletins were delivered in May, 
1993. 

Also at the March, 1993 meeting, the Board authorized a bid waiver to 
reprint 30,000 copies of the College Catalog at an estimated cost of $43,200. This a 
two-year supply. The job was awarded to Nittany Valley Offset at a final cost of 
$40,585. The new catalogs will be available at the Board meeting. 

Guided Study 

Enrollment for Guided Study courses offered during the summer, 1993 
semester is 1,098 course-equivalent enrollments. This represents an 11% increase 
over the winter semester, 1992. Thus, for the 1992193 academic year, total 
course-equivalent enrollments were 3,626, an 18% increase over the 1991192 
academic year. 

New faculty who will be joining the mentoring staff include: John DeBrizzi, 
Jersey City State College, Social Science; Barbara Kern, Kean College of New Jersey, 
Literature; James Monkowski, St. Peter's College, Natural Science; William Mulkeen, 
Union County College, Law; David Neal, University of North Texas, Social Science; 
Steven Ryan, Bergen County Community College, Literature; Deborah Sanders, 
Jersey City State College, Social Science; Barbara Seater, Raritan Valley Community 
College, Social Science; Dawn Sova, Felician College, Humanities; Charles Speierl, 
Raritan Valley Community College, History; and Diane Trainor, Middlesex County 
College, Natural Science. This brings the total number of faculty mentors to 69. 
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The National University Continuing Education Association (NUCEA) 
Independent Study Division's annual survey of 81 institutions ranks the College's 
Center for Directed Independent Adult Learning (DIAL) as the 7th fastest growing 
program in the nation. Additionally, DIAL's enrollments exceeded the national 
average by 16% and the national median by 83%. Also of interest was that DIAL's 
tuition remains below both the national average and median. 

National Institute 

The 1993 National Institute on the Assessment of Experiential Learning, 
scheduled to take place June 12-15, has already distinguished itself from previous 
years' by attracting nearly twice as many registrants as ever before. This year, forty 
people have registered. Seven are alums of the National Institute, and another seven 
are new registrants from institutions that sent someone else in the past. Twenty-five 
participants have selected the beginning track, while 15 have chosen the advanced. 

As would be expected, most of the participants are coming from the 
northeast: 14. Even so, seven are from the south, seven from the midwest, and six 
from the west. Five registrants are coming from Puerto Rico, and one is even coming 
from as far as New Zealand. 

This year's registrants hold a variety of college positions. Only four are 
directors of prior learning assessment programs, but 17 are directors of other 
academic administrative areas. Five are advisors, six are academic deans, and six 
are faculty or division chairs. (Two people did not indicate a position). 

We have started attracting registrants from other nontraditional 
institutions, as well. This year we have people attending from Regents College and 
Empire State College, both in New York. We also have someone coming from 
Pennsylvania State University, one of the country's foremost distance learning 
institutions, and Upper Iowa University, which Dr. Debra Dagavarian, Director of 
Testing and Assessment, visited for the North Central Association of the Commission 
on Institutions of Higher Education two years ago. 

Testing Activities 

Test Administration. Since September of 1992, all test administration, 
including Guided Study testing, has been handled through the Office of Testing and 
Assessment. Approximately 7,000 Guided Study examinations are administered over 
the span of a year, in addition to the College's regular testing programs. This change 
necessitated initiating agreements with other colleges in the state to serve as test 
sites; at present, there are seven test sites in New Jersey (including Thomas Edison 
in Trenton, Newark and Camden). In addition, students can take Guided Study 
exams at approved locations throughout the country. 

The Office of Testing and Assessment also has seen a steady increase in the 
numbers of Thomas Edison College Examination Program (TECEP) exams. Since 
July of 1992 students have been allowed to take TECEPs at any time, rather than on 
pre-scheduled test dates. This loosening of restrictions has translated into a 25% 
increase in testing activity over the past year. 
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A temporary program has been created on the WANG system specifically to 
handle Guided Study testing data. The long-term need, however, becomes ever more 
pressing for technology which can link the three departments involved in tracking 
Guided Study students: Registrar, DIAL, and the Office of Testing and Assessment. 

lI~ate on RadiatiQIl Protecti!LILGl'anis - You will recall that the College 
has been awarded two grants from the National Registry of Radiation Protection 
Technologists: $17,500 to fund the development of a TECEP in the radiation 
protection fie1d, and $150,000 to fund Guided Study courses needed to fulfill degree 
requirements in the field. Work has begun on the project for test development in the 
area of health physics and is to lead to preparation of a TECEP examination in 
ALARA Principles. The Office is planning to recruit an intern/coordinator with 
background in the field of nuclear energy. In the interim, the Office has secured the 
~Jl hQ~ services of an 8.dvanced doctoral candidate in radiation science from Rutgers, 
The State University, and is working to define the appropriate content of a course in 
this area and the likely materials base that a student would review in preparation. 

Dr. Frank Haughey of Rutgers, The State University has accepted 
chairmanship of the test development committee, and invitations to other educators 
have been extended. The projected examination will require approximately three 
hours and will utilize a number of assessment methods, including multiple-choice and 
essay approaches. The test development project is part of a larger project that will 
deveJ.op courseware in nuclear education. 

Dr. Susan Friedman, Coordinator of Applied Science and Technology 
Programs in the Office of Academic Programs, is serving as co-director of the project. 
Dr. Friedman has conducted a number of surveys of education in the nuclear energy 
field, in connection with this project and with others. Financial administration for 
the Project is being provided by the Center for Corporate and Public Part.nerships. 

Test Description Book For approximately ten years the principal source of 
information about the TECEP testing program has been the Test Description Book, 
which indicates the scoring standard, the content coverage, useful suggested texts, 
and sample questions. The book has also included similar information about tests in 
the DANTES program. An experiment is underway which will provide the DANTES 
information as a supplement to the Test Description Book itself, using packets of 
materials provided by the nANTES program officers at Educational Testing Service. 

The purpose of the experiment is to permit an increase in the number of 
sample questions from the TECEP te~ts that are provided to students in the Test 
Description Book, in a move that is responsive to student comment. It is anticipated 
that students will be better able to prepare successfully for the tests if they are given 
expanded material. An ancillary purpose is to permit more flexible responses to 
changes in the DANTES program within an academic year. 

T~Jl~g Soft,w~ EvalQation. Several software packages which 
facilitate the computer management of the test development process, often called 
"test banking," have been evaluated. Arrangements have been made to install one 
cffered by Applied Measurement Services OIl a trial basis. 

http:deveJ.op
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Test banking software facilitates the operation of larger numbers of test 
questions or items by using computer classification information to monitor the effects 
of the various selective decisions that enter into the test development process. The 
TECEP tests offered by the College require regular attention to ensure that their 
content is timely and that fresh material is available. Test banking will permit a 
more adequate response to these requirements. 

In conjunction with these developments, the office is evaluating possibilities 
in computer-based scanning and optical character recognition, so that test material 
prepared in print form by cooperating faculty or other sources may be entered into 
the computer "banks" more efficiently. 

Dr. Thomas Donlon, Director of the Office of Test Development and 
Research, presented a paper at the New England Educational Research Organization 
in April 1993. This work is part of a series of analyses, responsive to a suggestion 
made by the Middle States Association visiting team in spring 1992. The present 
study compared the test-related performance of various groups defined by ethnic or 
racial identity, with breakdowns separately by age and gender. Analyses were 
prepared through the cooperation of the Director of Institutional Research and the 
Associate Director of Management Information Services. 

The study showed that previously report variation in the levels of 
participation in the testing program for the various race/ethnic groups are moderated 
to some extent by differences among these groups in their internal composition: 
Hispanic American students, for example, are more likely to be male and under 40 
years of age than African Americans or Caucasian Americans. 

Students over 40 are underrepresented among test-taking students, on the 
basis of the total student body of the College, but they do modestly better on the 
examinations when they participate. These results resist simple interpretation 
because the older students elect somewhat different curriculums than younger 
students. Additional investigations of these aspects of the TECEP program are 
projected. 

Award of lO,OOOth College Degree 

Ms. Maureen Kane of Middlesex, New Jersey, a May 1, 1993 graduate, was 
identified as the student completing the 10,000th degree awarded by the College. Ms. 
Kane earned a bachelor of science degree in business administration. She used a 
variety of methods to earn the credits toward her degree, which included 6 s.h. 
through PONSI, 12 s.h. through portfolio assessment, 75 s.h. through examinations, 
and the remaining credit through direct credit transfer from other colleges. 
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Statewide Testing and Assessment Center (STAC) 

The spring meeting for the Statewide Testing and Assessment Center 
(STAC) was held on April 23 at Stockton State College. Individuals from six New 
Jersey colleges presented information on professional associations for consideration 
by individual members. Liaisons from 25 colleges attended the meeting. 

External Visitors 

The Office of Testing and Assessment hosted a visit for three administrators 
from the College of New Rochelle's School for New Resources on March 25,1993. The 
visitors were interested in improving their prior learning assessment program, and 
had been referred by their Dean, Dr. Bessie Blake, a member of the Middle States 
team evaluating Thomas Edison last year. One of the three visitors, Carolyn Tonge, 
is an alum of the National Institute on the Assessment of Experiential Learning. 

MIVER Project 

The American Council on Education has been given a grant by the 
Department of Defense to evaluate educational programs on military bases. The 
evaluation conducted is similar to Middle States reaccreditation of colleges. The 
program is called "Military Installation Voluntary Education Review (MIVER). Dr. 
Ruth McKeefery, Dean of the College, participated on the team to review the 
educational programs at Fort Polk, Louisiana in May 1992 and EI Toro Marine Base, 
California, May 1993. The MIVER Project has two purposes: 1) to assist the quality 
of selected on-base voluntary education programs, and 2) to assist in the 
improvement of such education through appropriate recommendations to institutions 
and to the military services. 

StaffActivities 

Dr. Debra Dagavarian, Director of Testing and Assessment, participated in a 
Middle States Association accreditation team visit to The American College in Bryn 
Mawr, PA, March 7-10, 1993. The American College is a distance education 
institution which offers undergraduate designations in Life Insurance and Financial 
Services and Masters degrees in Financial Services and Management. Also on the 
accreditation team was Dr. Harriet Cabell, a member of our faculty of the National 
Institute on the Assessment of Experiential Learning, from the University of 
Alabama. Dr. James Hall, President of Empire State College and last year's recipient 
of an honorary degree from Thomas Edison State College, chaired the team. 

Dr. Debra Dagavarian, Director of Testing and Assessment, has been listed 
in the newest edition of Who's Who in the East. 

Thomas Eklund, Assistant Dean for Academic Advisement, has been 
identified as the person responsible for coordinating the procedures each office within 
Academic Mfairs will use to carry out the mandates within the Americans with 
Disabilities Act. Mr. Eklund has attended several statewide meetings to gain 
information on procedures at other state colleges. 
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Dr. Ruth McKeefery, Dean of the College, was invited by the Defense 
Activity for Nontraditional Education Support (DANTES) to participate in their 
overseas workshops. Dr. McKeefery made presentations on the college degree 
programs, guided study, testing and portfolio assessment at each of the conferences 
which were held in Germany, Hawaii, Korea, and Japan. 

Ms. Iris Saltiel, Director of Corporat.e Programs, was named as one of 20 
fellows of the Project for t.he Study of Adult Learning (PSAL). The project, sponsored 
by Illinois State University, attracts applications from an international audience. In 
September, Ms. Saltiel will present her research, "Support Systems: A Comparion of 
Factors that Influence Adult Doctoral and Undergraduate Students Who Are 
Employed Full-time" to the annual seminar. 

William J. Seaton, the Director of DIAL attended the 78th annual National 
University Continuing Education Conference held in Nashville, Tennessee as a 
member of the Independent Study Division's conference planning committee. 
Additionally, the Director has been appointed to the New Jersey Department of 
Higher Education's task force on standards and practice in distance education. 

Admissions Services 

Activities of the professional and support staff have been focused on 
improving the delivery of service to inquirers and applicants. With the consolidation 
of Admissions Services to Trenton, this process includes a review of office procedures, 
staff responsibilities and assignments. The Admissions Services Office will be open 
one Saturday each month to respond to any backlog of inquiries on the voice mail 
system and to provide expanded access to the College for the adult learner. 

In an effort to meet the college's application and enrollment goals, a series of 
planned outreach activities are offered to provide a more efficient response to 
inquirers and applicants. These activities include: 

Enrollment Days - the second of three scheduled programs was held at the 
Academic Center on April 30. Twenty (20) applicants attended the program, 
enrolled, and met with an Academic Advisor. The third Enrollment Day for 
this fiscal year is scheduled for June 16. 

ApplicationlInformation Day - over 130 prospective students pre-registered 
for the program held in May in Middlesex County; a second program was 
held June 4 in Burlington County. This outreach activity is specially 
designed to encourage and assist inquirers in the application process. 
College staff from Admissions Services, Financial Aid, Registrar's and 
Bursar's Office participate in the program. 

To facilitate the application process for out-of-state inquirers, a "Phonathon" 
was held in the Office ofAdmissions Services on May 10 from 2-8 p.m. 

Thomas Edison alumnae volunteered to assist Admissions Services with 
Enrollment Days, the Phonathon, and the ApplicationlInformation Days. 
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Communications and College Relations 

The Office of Communications and College Relations has been active in 
publications, news media relations, events and marketing since the last report in 
February. 

The college catalog, which is printed every two years, has been completely 
revised and upgraded with new information and an entirely new selection of 
photographs. Copies will be available at the Board meeting. Two other major 
printing projects--The Guided Study Bulletin and Credit Description Book--are both 
at the printer at this writing, while the Portfolio Assessment Handbook was delivered 
this spring. All of these books reflect the College's on-going institutional identity 
guidelines for graphic consistency. 

The increasing quality of the College's publications program continues to 
receive national and statewide recognition. In addition to the national NUCEA 
awards cited in my last report, the Corporate Brochure also has received a New 
Jersey Award in a statewide public relations competition. A follow-up publication, 
the Corporate Appeal brochure, has been printed and mailed to our corporate friends. 

Other printed materials produced since the last report include: National 
Institute packages, Spring Invention, National Institute Proceedings, Phonathon 
materials, Foundation Directors' Handbook, CALL Brochure, Faculty Consultant 
Handbook, college stationery, newsletters for PONSI and DIAL, and many minor 
publications. 

In the area of media relations, the office initiated the first of a regular 
schedule of media meetings to present the College's success story and to discuss new 
activities at the College. Dr. Caliendo and Linda Holt met with the executive editor 
and education writer of The Times (Trenton) in this regard. 

Coverage in the news media for this quarter included a major story in The 
Minority Business Journal and several articles on the College's outreach which 
appeared in Mercer Business magazine and the national hotel publication, Guest 
Quarters Magazine. In addition, the quarterly magazine of the American 
Association of Colleges is planning to feature an illustrated story on our students and 
alumni in the Winter 1993 edition. This contact was generated by a news release. 

Between February and June, more than 40 news releases, photo captions 
and features were sent to targeted news media, including appointments, PONSI 
evaluations, the National Institute and stories about unusual alumni and staff 
activities. In addition, degree releases were issued on new graduates. These releases 
are published by media throughout the state and in other targeted parts of the nation. 

The department also has assumed responsibility for coordinating and 
recommending marketing strategies for the College. A cohesive marketing plan will 
be completed in FY '94. The office is also becoming a presence in the central Jersey 
community on marketing issues: Linda Holt has been appointed to the Marketing 
Committee of Junior Achievement while Nina Malone represents the College on the 
Friends of the State House committee. 
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Center for Corporate & Public Partnerships 

PONSI. In addition to an aggressive agenda of PONSI evaluations, the 
PONSI office has begun the planning for the 1993 Corporate-Higher Education 
Colloquium. The Colloquium will be held October 22, 1993 at the AT&T's School of 
Business in Somerset, New Jersey. AT&T's state-of-the-art educational facility is the 
perfect setting for the program, which will highlight technology as an educational 
tool. The working theme is "Universities and Corporations Confront the Role of the 
Classroom in a High-Tech Society." 

This year's Colloquium is co-sponsored with the American Council on 
Education (ACE) and will serve as ACE's national sponsor's meeting. The meeting 
will attract a national audience of corporate and college educators. 

Since January, PONSI has conducted five evaluations that resulted in 42 
courses being recommended for 98 credits. The evaluations were conducted in 
partnership with: the HoHokus School (Ramsey, NJ), University Affiliated Programs 
(Piscataway, NJ), AT&T Network Services, Internationa.l (Bedminster, NJ), Omega 
Institute (Cinnaminson, NJ), and American Educational Institute (Basking Ridge, 
NJ). 

Ccn:porate Programs. The kick-off meeting for the degree program 
co-sponsored with the Garden State American Institute on Banking was held in 
April. Named CAP (the College Accelerated Program), the co-sponsored degree 
credits PONSI-evaluated courses toward the Thomas Edison Associate in Science in 
Management degree with a specialization in banking. Participants will enroll in AlB 
courses for the banking specialization section and will use testing, portfolio 
assessment, guided study or transfer credit to complet the associate. 

Regional Meetings 

The first in a series of Alumni Association regional breakfast meetings for 
alumni and students was held on Saturday, May 1. Invitations were sent to alumni 
and students in the Trenton-Princeton area. Guests included 12 new graduates, 11 
students and 10 Alumni Board/active alumni. Dr. McKeefery spoke on the proposed 
Master of Science in Management degree. Following the program, guests viewed the 
Bradshaw collection and were taken on a tour of the Kelsey Room. The Alumni 
Association is planning 2 more regional meetings this year. 

Resignations 

Dr. Pruitt reported that the following people have resigned from the College: 

David Wright Admissions Office 
Dawn Lagano Testing & Assessment 


